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' GOVERNANCE, LEADERSHIP AND MANAGEMENT -

. 6.1 Tnstitutional Vision and Leadership '

o 6 1. l The 0overnanoe of the mstltutlon is 1efleetlve of and in tune Wlth the VlSlOn and m1sslon 5, 8 e

- of the 1nst1tut1on

VlSlOIl

'To bea prem1er educat10nal mst1tut1on f01 knowledge and sk111 deV elopment
Mission -
: e .oj_"_':..'Inculcate self learmng abllltles and 1n1part Value based eduoatton
o .:'Promote knowledge shar1ng and i innov atlon thh mutual partnershlps
e lmolve 1n acttvmes tra1n1ngs for the overall development of the stakeholders
e Prov1de an amblenee conducwe for bu1ld1ng engmeers, entrepreneurs and
: dnnn1strators

N o 'lnspne and make the 1ural youth Jeady for the competltlve World W1th values and |

s -etlncs

R Quahtv Pohcy

‘ Our quallty po tcy 1s to 1mpart Value based edueatlon and strives: for contmuous 1mprovement SR

by adoptmg modern trammg methodologles W1th CIUahty mfrastructure human resourees that‘.v R

i meet, the needs of souety

' Perspectlve Plan _ ‘ _ : LB v . 2
Vlkas College of Englneerlno and Teehnology was estabhshed in the year 2008 by Saraswath1 4

» V1dya Peetam with the goal of i 1mpart1ng quahty teehmcal edueatmn to rural students Inst1tute—~' '

R '-has state of the art mfrastructure and experlenced faL ulty to produee top-notch teehnOerat The- o

Inst1tute is 0overned by the govermng eounc1l cons1st1ng of management membersg Prmclpal R

Faculty representatlve emment aeademlc and mdustrlal expelts lnstxtute has vartous

B comm1ttees/clubs/eells that eonststs of both mternal and extelnal stake holders for the-.=:‘l."
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ST _1mplementat1on of ltS strategxc plans in achlevmg academlc excellence A well—estabhshed

Cengeety organ1zat1onal structure ensures smooth ﬂow of work and commumcatmn across all levels for

: the effectlve 1mplementat10n of strateglc plans




