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635-Inst1tut10ns Pe_rfo_‘r_‘rnan'cetlAppr;i.islél System Tor teachmg andnon-teachlng T

. staff

e _'jV1kas college of engrneenng and Technology has well estabhshed apprarsal svstem for--"ﬁ o T et

.'both teacthg and non—teachlng Staﬁ' Performance Appramal S}'stem 1n1t1ated by IQAC TP

N 1mplemented across all. departments E aculty performanee appra1sal is evaluated based on: )

_hrs/her teachmg capab1ht1es research actlvrtres/publrcatrons part1c1pat1ng in development -

. act1v1t1es of department/mstrtutron organlzlng co- currrcular/extracurrlcular act1v1t1es and _' Y

' feedback from stakeholders Snnrlarly, the performance of the non teachlng staff 1s.-..;v o

' i-_ evaluated based on hrs/her professtonal competence in- the department level act1V1t1es and : el 1t

- ‘personal charactenstlcs F he appralsal system motrvates the staff members to exr.el and put TR

: forth the best o therr ettorts -

l;.-': _:Apprais_al- ffor:lTeaehlng;._Faculty - Fa

' -"Self—apprarsal forms are submrtted by the faculty members and are rev1ewed by the- Ey

‘ 'respectrve HoD and fomarded to the prrncrpal wrth therr commentsuecommendatrom If

- ‘the performance of the faculty is sat1sfactory, pr1nc1pal recommends 1ncent1ves/1ncrement A

o 'for the concerned faculty else they are’ counselled/lnstructed to attend F DPs to show better R

o .performance in the subsequent semester )

[N Appralsal of Non-teachmg staff

: Every non—teachmg statr subnuts the self—apprarsal form to HOD/Admm ofﬁcer and after iy 3

f-rev1ewrng 1t the same 1s fomarded to prmmpal w1th the1r comments/remarl\s 1If the o

~performance is: satrsfactory, prmcrpal recomrnends for: 1ncent1ves/1ncrements else they are- . .- P

" counselled for unprovmg therr ettrc1ency 1n drschargmg therr dutres o

.F 7
o e lNCEPAL , e TR
o VIKAS COLLEGE OF ENGG TECH; MR
- ...'NUNNA -521212 . . .=
'”Vljayawada Rural NTR Drst ARgl o]



_ " VIKAS COLLEGE OF ENGINEERING AND TECHNOLOGY
B ;'*‘_d’&l{ _' - j Nunna Vrjayawada Kr1shna (Dt), Andhra Pradesh

Appralsal system for Teachmg and Non Teachlng staff

,\)@ .

b

" Vrkas has Performance Apprarsal System for teachrng and non—teachmg statt Thrs 1s an unportant T g

T prmess for ‘both .institution and faculty Performance Apprarsal System. 1n1trated by lQAC Thisis :
~ -done for all faculty of departments of 1nst1tut10n to maintain. standards. constantly. The performance o

- of ‘each- employee is appralsed annually after - completron of .one. year of servrce The Apprarsal-_ R

_reportis based on the Annual performance of the employee on the basis of their academic, research

- and other extra—curncular act1V1t1es The performance of the employees is. evaluated as_ per the - .

establrshed norms R

1 Appralsal for T eachmg Faculty

Head of the department along with claxs m charge collects the feedback forms from :" o

students ii -the. format -1, .in the last. workmg Week of the semester Based on the average

| : feedback collected from the student feedback of the faculty is analyzed by the HOD -and .
. »coucerned faculty, in the format-2 . :

Every faculty submrts self apprarxal form to: the HOD in the format 3 soon after the 2“d =
semester results are declared Based on the self: apprarsal report of the faculty, HOD" evaluates. .
 the faculty and performance apprarsal 1eport is subnutted to ‘the- prrncrpal with lns remarks

; .-Parameter and- werght ages for evaluatrng the faculty are grven in the followmo table

: Parameters.for-'evaluatlon.. '

: . i Parameters D jam lE U welghtage
Student feed back about class room teachmg - '
- University exam results - PR, g
Evaluatron of HOD & Principal
" Total points

'- ’--Welghtage for Parameter 1

ln each sen 1este1 “the student s feedback 1s taken for all courses. on d 3 pornt scale ie

- EXcellent-3 Good—2 and poor-l Class in charge prepares the consolrdated report- based on the L

: student feedback forms Werght age for'the student feedback is given in the followmg table =

| --Werght age for Parameter 2

Based on the univer srty 1esults weight_ age for 'the pass-percerrtage-of the 'fac‘ulty is given .

' based on the .fol.l_owmg table. -

Student feedback IR . ) |
I






: _'__'Welght age for

Y related to attltude, mterperaonal skllls,

Helow 50%'. .
Parameter 3

| HOD evaluates the faculty based on th

o "Based on the total pomts obtalned in above 3 par

Appralsal _
g1 ade of the
faculty

| ,.'_Excellent-f |
3 A_ppreclable

Below-

CRemark |

‘| Not requlred How
~| encouraged to maintain the gr ade:

| ‘expectations |
ST glven for 1mprovemer1t 5

e part1cularb in the format 4 contams 20 queetrons RS
and performance of the faculty ST T

arneters overall grade erl be obtamed o

Appralsal gradeof o
' facultyi LT E 1

Remedlal actlon

ever faculty wrll be

- Not requlred faculty will be. encoulaged for
the further improvement, if requrred
| Tmprovement is Tequired in weak " '
parameters motivation and support w1ll be

2 Appralsal of Non teachmg staff g

The appralsal of the Non
on lOQue\tlons as mentloned in fonnat—S

Actlon plan Based on total Score obtarned 1n fo1

| Observat1ons

| maintain the p
-Not requirec

—teachmg statt is done by

emedlal actlon
Not required. However stat

d. staff will be encouraoed for further

- improvement if 1equ1red

| Need overall impr ovement.
i grven for improveme

mat-S-. .

f Wlll be encouraged to-
erformance-

Motrvatlon and support W1ll be-.' L ¥
nt ' j : '

_ N

the HOD/ Admin Officer and principal, based RN
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Format-2

“%  VIKAS COLLEGE OF EN GINEERING AND TECHNOLOGY
: Nunna, Vijayawada, Krishna (Dt), Andhra Pradesh

FEEDBACK ACTION TAKEN REPORT
= DAL B ALIION TAKEN REPORT

Department name: (¢ |
AY: 3p1lr]o1s

Name of the Faculty: (g ™ € Jiah

s
Semester: B ,-S. 2 U\ ,“Q_

Course -1 Course -2
S.No Feedback Parameter Name of the Name of the Remarks
course with course with
overall marks overall
' A (j_ marks
! Teaching skills of teacher 2- 3/ A
2 Teaching methods 5 - g/ q
3 Teacher co-operation with students j z
4 Punctuality to class 4 ]
> Subject command 3 0
o Class control \4 3f~
7 |Completes syllabus of the course in - :
time 3 $ \\
8 |Scheduled organization of assignment] ~
and class tests 38 2\
9 ‘ :
Communication skills W \
10 Delivery of structured lecture c.C C
11 . .
Conducting classroom discussions 'z \A
12 Helping students by providing study ;
material K L 20
13 Acts as a role model \\ <
e ool
Faculty Explanation: N w f}\j]\L i ’V\MVN %
HOD Response and Action Pla:a:
Signature of Faculty & % " - D
e <
PRINCIPAL

VIKAS COLLEGE OF ENGG, TECH.

NUNNA - 521 212

b yroenda Rurai, NTR Dist., A.P.
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VIKAS COLLEGE OF ENGINEERING AND TECHNOLOGY
Nunna, Vijayawada, Krishna (Dt), Andhra Pradesh

Format-3:
FACULTY ANNUAL SELF APPRISAL REPORT
for the ACADEMIC YEAR : 2022-2023
(To be filled in by the Candidate)
Name . GUNTUR YAMINI SATISH Date of Birth : 09-04-1985
Designation : ASSISTANT PROFES%OR Highest Qualification: M.TEC H in CSE
Department : CSE Date of Joining in the Institution: 09-DEC-2019

Present post held from: 09-DEC-2019

(Attach extra sheet wherever necessary)

I. Instructional work assigned

Course / Lab Result Average
Semester/ distal Heos Class Student
S.No. v code classes (Pass %) feedback
ear engaged Strength
Title
1 II-11 OOPS WITH CPP 64 107 57.94
2 I-11 COMPUTER 62 60 83
NETWORKS -
Average
II. Supervisory support provided:
A) | ME/M.Tech./M.S.Theses:
Name of Date of Co- Cuereit Date of Detags of Prizes won
S.No. the N . .. /Publications
Registration | Supervisor | Status Submission
Student
B) Project work at B.Tech./MCA/MBA Level
S.No Project Title Organization/Industry S
PREDICTION OF HAM OR SPAN (EMAIL
L USING MACHINE LEARNIN(G ) JAvAa 4
ARTIFICIAL NEURAL NETWORK
2. |APPLICATION TO THE STROKE PREDICTION JAVA 4




I1I. Responsibilities Undertaken
NCC/NSS/NSO/Warden/Guidance/ Cultural/Sports/HOD/HOC/Dean

S.No. Position Period Achievements / REMARKS
S.No. No. of Students Accomplishments REMARKS
Counselled (No backlog students, No dues students,
Graduates settled etc.)

e Special achievements, if any may be described on a separate sheet

IV. Activities Organized:
(Seminars/Workshops/Conferences/Symposia/Continuing Education Programmes etc.)

SNo. | Title Duration Major Sponsor(s) Level (International/National) | REMARKS
V. Research papers/Books published/Conferences/Articles/Monographs etc.
Level (International, :
Title Journal/Conference ) Mark yes, if
.No. Auth . .
S.No uthor (s) derilPiblishes Nat1opa1, Text, Reference, refereed
: etc.
&
VI. Sponsored Projects /Consultancy:
External Status
. ¢ .
S.No. Pr(?Ject Funds Position | Sponsor Date o Duration | (Completed/on
Title . ' Commencement (Yrs.)
Received Going)

VIL. Participation: (Seminars/Workshops/Conferences/Symposia/Continuing Education
Programmes/Training etc.)

S.No. Title Duration, Number of Days Institution

VIII. Over all self appraisal

I did my best during the academic year for the betterment of the students and the
institution.

Date: P’“ CIPAL o _
+1KAS COLL “OF ENGG. TECH.

NUNNA - 521 212
Viiayawada Rural, NTR Dist., A.P.
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&‘3 VIKAS COLLEGE OF ENGINEERING AND TECHNOLOGY
\* :_Jg Nunna, Vijayawada, Krishna (Dt), Andhra Pradesh

on

Format -4
(To be filled by the Head of the Department/Principal)
PERFORMANCE APPRAISAL REPORT FOR THE.ACADEMIC YEAR ﬂ’_);g
Name of the Faculty : Ca N S&Y\'A\'\
Designation : A sg\r,?'fvl"

Note: weightage for each particular is 1

S.No. Particulars ' HOD

Principal
1 Initiative: a self-starter; able to work without constant
supervision
> | Responsibility: Understands duties; accépts responsibilities
readily

3. | Punctuality: arrives on time, Generally available for
students during working hours '
4. | Commitment: Committed to his/her work

¢

5| Loyalty: Supports and follows institute’s policies and
guidelines
6. | Development: Keeps knowledge up to date

7. | Oral communication: Speaks effectively with supervisor,
colleagues and students

8. Written communication

9, Team work: effective in a team

10. | Leadership: gives clear directions and listens to co-workers

11. | Relationship with fellow faculty and staff

12. | Maturity and Relationship with students

13. | Involved in NCC/NSS/NSO/Warden/
Guidance/Cultural/Sports/HOD/HOC/Dean/Mentor
14. | No of B.Tech and M.Tech students Guided

15 | Number of papers published

16 | No. seminars/workshops/conferences/training organized

J\Er“’\; o\\x\v\\&\ N\ £ \e\i‘ F \/\
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e "

17 | No. seminars/workshops/conferences/training attended e
~ | <
18 | Sponsored projects/consultancy: ( (
19 | No of book chapters published E M 5/
, i
20 | Special achievements . //
L
Total ; q(‘ q 0
Appraisal Score
S.No Particulars Points

1 Points on Average Student feed back : 3 &
2 Points on Average of university results percentage(Theory course) QY
3 Points on HOD/Principal 8

Total : 9}

Grade obtained:
| Brief Commenis by the Head of the Department
Vandosk Prnjacly Coniovn 1 ol b SnpimnGdesn,
A Skgaik |

II. Remarks of Principal (if any)

P
7

‘} V) )
/) }i’é’\“’/&;ﬁm
Signature of the

Head of the ) epartment/Cocrdinator , ' Principal
PRINCIPAL

VIKAS COLLEGE OF ENGG. TECH.

NUNNA - 521 212
* wiiayawada Rural, NTR Dist., A.P.



VIKAS COLLEGE OF ENGINEERING AND TECHNOLOGY
Nunna, Vijayawada, Krishna (Dt), Andhra Pradesh

Format -5
PERFORMANCE APPRAISAL FOR NON-TEACHING STAFF
(To Be Filled By HOD/ Admin Officer)
AY.. .20%L.72R3 R
Name of the Faculty : CS WIHTH)
Designation - Atond o -
Department : CS e
(Note: Points for each Parameter is 10,evaluated by both principal and HOD/Admin officer)
HOD/
S. No. Parameters Admin | principal
officer
1 Job Knowledge "d =
2 Regularity and punctuality [ &
3 | Quality of student service - 77—
4 Interpersonal skills, cooperation and collaboration [ ¥
5 Planning and organizing P -
6 Problem analysis and decision making ‘Z% Y
7 Leadership and team work ' Y
8 Commitment to the work > ¢
9 Personnel development Q@ ¥
10 | No. of training programs - %
Total
Appraisal Score :
HOD Remarks eyt
a igna the HOD




