Annual Quality Assurance Report of VIKAS COLLEGE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2022-2023

Part A

Data of the Institution

1.Name of the Institution VI KAS COLLEGE OF ENG NEERI NG AND
TECHNOLOGY
e Name of the Head of the institution Ramana Bol | a
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?
* Phone no./Alternate phone no. 08662469202
e Mobile no +918500669272
e Registered e-mail princi pal .vcet @nai |l .com
e Alternate e-mail sat yamvct n@nai | . com
e Address Nunna Vil |l age Post, Vijayawada
Rural (Mandal), NTR (Dist)
e City/Town VI JAYAWADA
e State/UT Andhra Pradesh
e Pin Code 521212

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Financial Status Sel f-fi nanci ng

Name of the Affiliating University Jawahar| al Nehru Technol ogi cal
Uni ver si ty, Kaki nada

Name of the IQAC Coordinator T. Mast hanai ah
Phone No. 08662469215

Alternate phone No.

e Mobile 9246479995
e |QAC e-mail address i gac. vctn@nai |l . com
e Alternate Email address mast hanai ah. t humral apudi @nai | . co
m
3.Website address (Web link of the AQAR https://vikasinstitutionsnunna. or
(Previous Academic Year) g/ naac-aqar/
4.Whether Academic Calendar prepared Yes
during the year?
e if yes, whether it is uploaded in the https://vikasinstitutionsnunna. or
Institutional website Web link: g/ wp- cont ent / upl oads/ 2024/ 05/1. 1.
1.-S. O P. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.72 2022 29/ 03/ 2022 |28/ 03/ 2027
6.Date of Establishment of IQAC 09/ 12/ 2020

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L NI L

8.Whether composition of IQAC asper latest  Yes
NAAC guidelines

e Upload latest notification of formation of View File
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IQAC

9.No. of IQAC meetings held during the year 2

e \Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Introduction of two new B. Tech prograns: i) Conputer Science and
Engi neering - Artificial Intelligence and Machine Learning, ii)
Conmput er Sci ence and Engi neering - Data Science

2. Increase in intake of Conputer Science and Engi neering from 120
students to 180 Students.

3. Participate in National Institutional Ranking Framework (N RF).

4. Revised the Lesson plan format for effective teaching |earning
process.

5. Inplenmentation of Internship/lInplant training policy for
providing quality internship/inplant training for the student.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Pl anned for introduction of two
new B. Tech prograns: i) Conputer
Sci ence and Engi neering -
Artificial Intelligence and
Machi ne Learning, ii) Conputer
Sci ence and Engi neering - Data
Sci ence

Achi eved the approvals from
Al CTE and JNTU, Kaki nada for
starting the new courses.

I ncrease in intake of Conputer
Sci ence and Engi neering from 120
students to 180 Students.

Achi eved the approvals from
Al CTE and JNTU, Kaki nada for
increasing the intake in
Conput er science and Engi neering
from 120 to 180.

Pl anned participate in National
I nstitutional Ranking Framework
(NI RF) .

Participated in the National
I nstitutional Ranking Framework
(NI RF) .

Revi se the current format of the
| esson plan for effecting
pl anning in teaching | earning
process

Revi sed the format of the | esson
pl an

Pl anned to | npl enent
| nt ernshi p/ 1 nmpl ant training
policy for providing quality
i nternship/inplant training for
t he student.

| mpl ement ed t he
I nternshi p/ I npl ant training

pol i cy

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

GOVERNI NG BODY

13/ 03/ 2023

14 Whether institutional data submitted to AISHE
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Part A

Data of

the Institution

1.Name of the I nstitution

VI KAS COLLEGE OF ENG NEERI NG AND
TECHNOLOGY

Name of the Head of the institution

Ranana Bol | a

e Designation Princi pal
e Doestheinstitution function from its Yes
own campus?
e Phone no./Alternate phone no. 08662469202
e Mobileno +918500669272
e Registered e-mail principal .vcet @nai |l .com

Alternate e-mail

sat yamvct n@nai | . com

e Address Nunna Vil l age Post, Vijayawada
Rural (Mandal), NTR (D st)
e City/Town VI JAYAWADA
e State/UT Andhra Pradesh
e Pin Code 521212
2.Ingtitutional status
e Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Rur al

Financia Status

Sel f-financi ng

Name of the Affiliating University

Jawahar | al Nehru Technol ogi cal
Uni ver si ty, Kaki nada
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Name of the IQAC Coordinator

T. Mnast hanai ah

e Phone No. 08662469215
e Alternate phone No.
e Mobile 9246479995

IQAC e-mail address

I gac. vctn@nai | . com

Alternate Email address

mast hanai ah. t humal apudi @nmai l . c
om

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://vikasinstitutionsnunna.o

ra/ naac- agar/

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://vikasinstitutionsnunna.o
r g/ wp- cont ent / upl oads/ 2024/ 05/ 1.
1.1.-S. O P. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.72 2022 29/ 03/ 202 |28/ 03/ 202
2 7
6.Date of Establishment of IQAC 09/ 12/ 2020
7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
NI L NI L NI L NI L NI L
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held during theyear | 2
e Were the minutes of IQAC meeting(s) | Yes
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and compliance to the decisions have
been uploaded on the ingtitutional
website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring the year?

e If yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Introduction of two new B. Tech prograns: i) Conputer Science
and Engineering - Artificial Intelligence and Machi ne Learning,
ii) Conputer Science and Engi neering - Data Science

2. Increase in intake of Conputer Science and Engi neering from
120 students to 180 Students.

3. Participate in National Institutional Ranking Framework
(NI RF).

4. Revised the Lesson plan format for effective teaching |earning
process.

5. Inplenmentation of Internship/lnplant training policy for
providing quality internship/inplant training for the student.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Pl anned for introduction of two
new B. Tech prograns: i)
Conput er Sci ence and
Engi neering - Artificial
Intelligence and Machi ne
Learning, ii) Conputer Science
and Engi neering - Data Science

Achi eved the approvals from
Al CTE and JNTU, Kaki nada for
starting the new courses.

| ncrease in intake of Conputer
Sci ence and Engi neering from
120 students to 180 Students.

Achi eved the approvals from
Al CTE and JNTU, Kaki nada for
increasing the intake in
Conput er science and
Engi neering from 120 to 180.

Pl anned participate in National
I nstitutional Ranking Framework
(NI RF) .

Participated in the National
| nstitutional Ranking Framework
(NI RF) .

Revi se the current format of

the |l esson plan for effecting

pl anning in teaching | earning
process

Revi sed the format of the
| esson pl an

Pl anned to | npl enent
I nt ernshi p/ I npl ant training
policy for providing quality
I nternshi p/inplant training for
t he student.

| mpl ement ed t he
| nt ernshi p/ 1 npl ant training
pol i cy

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

GOVERNI NG BODY

13/ 03/ 2023

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2022-2023

16/ 03/ 2024

15.Multidisciplinary / interdisciplinary
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Vi kas Col | ege of Engi neering and Technology is affiliated to
Jawahael al Nehru Technol ogi cal University (JNTU), Kaki nada.
Institute follows the curicullumdesigned by the JNTU, Kaki nada.
As per the new regulations by the affiliating University,
institute follows CBCS pattern. As per the CBCS pattern,
institute offers several nulti-disciplinary and inter-

di sci plinary courses such as, Professional Ethics and Human

Val ues, Environnental Science, Mnagerial Econom cs & Financi al
Anal ysis, Industrial Engineering and Managenent, Managenent and
Organi zati onal Behavi or and Manageri al Econom cs and Fi nanci al
Account ancy.

Students are encouraged to carryout their final year projects in
mul ti-disciplinary and societal issues by utilizing the various

| aboratory facilities availanle in the institute. Qur college

al so have a wel | -established | anguage | aboratory for enhanci ng

t he communi cation skill anmongst the students. In addition to the
curriculum various cells/ clubs such as NSS, cultural club, and
Youth Red Cross etc., are functioning in the institute that

provi des an opportunity in pronmoting nmultidisciplinary activities
for students and faculty nenbers through various events

conduct ed.

MoUs with reputed industries enables the students to take up

mul tidisciplinary internships/project works. Various

sem nar s/ wor kshops/ synposi uns are arranged regularly during every
senmester to pronote nuti-disciplinary/inter-disciplinary work
culture in the institute. Institute also has Vision/Plan of
attai ni ng autononous status in 2024 and i npl enment NEP 2020,

16.Academic bank of credits (ABC):

The university is in the process of inplenenting the Acadenic
bank of credits, The ABC will be inplenented based on the
recomendations fromthe affiliated University.

17.SKill development:

The objective of Vikas Coll ege of Engineering and Technol ogy is
not only to pronote students to obtain good grades and their
degree but also to prepare students becone professiona
technocrats in their respective fied of interst with self-
confidence, positive attitude and notivation to face any
challenge in their lives. The Institute conducts various
pronotional activities to help the students energe as notable
prof essionals of the society and worl d-class technocrats.
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As per the affiliating JNTUs CBCS pattern, Skill devel opnent
courses are included into the R1I9 and R20 Regul ati ons. As per the
CBCS pattern, the university also offers several Enployability
Enhancenent Courses such as industrial Internships as the part of
curriculum Various MOUs has been signed with reputed industries
for providing.1l)A mandatory, weekly two periods of training in
the areas of soft skills, programre-specific technical skills and
rel evant enployability skills are conducted for all students
across all years 2)Departnent wise , industrial visits are
conducted in association with local industries.

As a part of curriculum institute offers courses related to
Prof essi onal Ethics and industrial nanagenent courses to

i ncul cate the various aspects of the ethical standards and

adm ni stative skills that need to be

followed in engineering practices. Qur Institute cel ebrates all
the national and international commenorative days to create
awar eness anong the students about the inportance of such
occasion. The Institute

organi zes various events and awareness rallies such as

Vot er s/ el ecti on awareness, drug awareness, wonen’ s enmpower ment,
road safety, food safety along with the institute’s NSS, YRC and
| ocal adm nistrative bodies.

Institute has wel |l -established Placenment cell and it conducts
varioussoft skill devel opnent prograns, personality devel opnent
prograns, aptitude training, comunication skills training and
ot her soft skills training. A

wel | - equi pped Languge | aboratory hel ps the students in inproving
their comrunication and |listening skills.

Ent repreneur Devel opnent Cell (EDC) conducts various activities
related to the start-up and design and devel opnent of sol utions
for the societal needs. Institute is proactively working towards
the inplenentation of the

suggestions given in the NEP 2020. Al the faculties and students
are made to attend the various awareness prograns on NEP by Al CTE
and the affiliated University.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,
culture, using online cour se)

The Institute organi zes various cultural events and conpetitions
i ke Poetry, Verses witing, Rangoli, Pottery, Painting/sculpting
and Theater/ Skit in [ocal |anguage and in english through the
various clubs. Institute also celebrates traditional festivals
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such as Ugadi, Sankaranthi, Deepavali etc., Through the efforts

of various O ubs, conpetitions are being regularly conducted in

t he regional | anguage viz Telugu and English on the topics such
as environnment, energy conservation, festivals, gr

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Vi kas col | ege of Engi neering and Technol ogy has effectively

i npl ement ed Qut cone Based Education (OBE) across all the
departnents as per the guidlines of the AICTE and the affiliating
JNTU Uni versity. The key aspects in OBE are the assessnent and
attai nnent of the course outconmes to the expected set |evel.

| mpl ement ati on of OBE requires the definition of Course Qutcones
(COs) are franed for all the courses by the concerned course
instructors. Course outcones are napped to Program Qutconme (PO s)
and Program Specific Qutcones (PSO s). Course is delivered as per
the |l esson plan and course outcones are eval uated by neans of
vari ous assessnent tools — like internal assessnent tests,

assi gnnents and various other innovative assessnent tools and

uni versity exam nation. The COs are assessed and eval uated for
their set level of attainnment at the end of each senester and
anlyzed for continuous inprovenents in course delivery.

The process for attaining Program Qutcones and Program Specific
Qut cones are based on direct assessnent and indirect assessnent.

Di rect assessnent

e Continuous assessnent tests,
e Assignnents
e End senester exam nati ons.

| ndi rect assessnent

e Alumi Survey
e Programexit Survey

Cal cul ati on of the program outcones attainnent is based on 80% of
di rect assessnment and 20% wei ghtage is given to indirect
assessnent .

Institution has effectively inplenented Mentoring System
pertaining to the Qutconme based education (OBE) in view of NEP
2020. Institute has an effective Mentoring Systeminplenented in
all the departnments for guiding the fast | earners and sl ow
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| earners. Each faculty will be a nentor for twenty students and
hel p the students in solving their academ c and ot her
difficulties by counselling them periodically.

20.Distance education/online education:

Di stance education has not been initiated for the engi neering
courses offered by affiliating university. But Institute has the
provi sion for conducting online teaching using the platforns

i ke, ZOOM Google Meet etc., Students can accsess various study
materials through the institute digital library facility from
their renote place. Digital library provides access to E-
resources such as DELNET, NSDL and NDL via internet facility.
Students can al so access various e-resources |ike journals, e-
books, vi deos, databases, magazi nes and conference proceedings
renotely.

Extended Profile

1.Programme

11 504

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 1038

Number of students during the year

File Description Documents
Institutional Datain Prescribed Format View File
2.2 369

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents
Data Template View File
2.3 319
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Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 99

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 99

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 32

Total number of Classrooms and Seminar halls

4.2 325. 94

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 548

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Vi kas Col | ege of Engi neering and Technol ogy is approved by Al CTE
and affiliated to Jawaharlal Nehru Technol ogi cal University
(JNTU), Kakinada, A.P. W inpart quality technical education to
the rural students follow ng the curriculum and syl | abus
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prescri bed by the JNTU Kaki nada. The Col | ege ensureseffective
curriculumdelivery through a well-planned and docunented process.
The university designs the curriculumand revises it as and when
necessary. At the commencenent of the Acadenmi c year Acadenic

cal endar is prepared by the University.

Institute academ c cal endar is prepared based on the JNTU academ ¢
cal endar. Subject allocation is done by the HoD based on the skill
matri x of the faculty nenbers and ot her paraneters |ike

experi ence, performance and preference of the faculty. The faculty
prepares Lesson plan, Course (Objectives/Qutcones, CO PO mappi ng,
study naterials etc., The faculty nenbers are encouraged to use
various teaching aids/tools and various innovative teaching

met hodol ogi es during their lecture delivery to nake teaching

| earni ng process effective. The HOD nonitors the syllabus coverage
and discusses it in the departnent neeting.

Infrastructural facilities such as ICT Tools and W-Fi facilities,
t ext books/ reference books magazi nes and journals are provided by
the institute. The Internal and external exam nations are
conducted by the college as per university rules.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://vikasinstitutionsnunna.org/wo-

cont ent / upl oads/ 2024/05/1.1.1.-S. O P. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The university announces the Academ c Cal endar in the beginning of
every senester. Based on the University academ c cal endar,
Institute academ c cal endar is prepared consisting of the

followi ng details such as, opening and cl osing dates of the

cl asses, list of holidays, Md-term exam schedul es for theory and
| aboratory subjects, co-curricular activities such as sem nars,
wor kshops, guest |ectures and industrial visits etc.,

Tinmetable for the classes are prepared by the departnent tinetable
coordi nators based on the subjects allocated to the faculty
menbers. Faculty prepares their | esson plan and ot her study
materials based on their subject allocation. Faculty nenbers plan
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their lecture topics according to the dates nentioned in the

| esson plan. The HODsnonitor the day-to-day conduct of the theory
and | aboratorycourses and the syllabus coverage based on the

| esson plan andtine table.

Conti nuous Internal assessnent tests are conducted strictly based
on the University prescribed acadenm c cal endar. Students are wel

I nformed about the exam nation schedule well in advance through
circulars and notification thorough examcell notice board.

I nternal assessnent marks are displayed in departnent notice
boards and also infornmed to the students’ parents.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://vikasinstitutionsnunna. org/ wp-

cont ent / upl oads/ 2024/ 05/1.1.2. -S. O P. pdf

1.1.3 - Teachersof theInstitution participate B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented
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16

File Description Documents

Any additional information View File

Minutes of relevant Academic View File
Council/ BOS meetings

Institutional data in prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

17

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

765

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

The cross—cutting issues relevant to Professional Ethics and Human
Val ues, Gender sensitivity and Environnent and sustainability
areaddressed in the curriculumthrough regular and el ective
courseswith the support of various cells and cl ubs.
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Pr of essi onal Ethics and Human Val ues

Prof essional ethics is offered as a course built in the curricul um
to educate students in noral values, work ethics and integrity.
Commttees |ike SC ST and Anti-ragging conmttee deals with
raggi ng and harassnent issues. Students and faculty are strictly
instructed to follow the ethical principles in acaden cs, research
and soci ety.

Gender sensitivity:

Wnen enpowernent cell of our institute organizes various events
| i ke quiz, Elocution Conpetitions & wonan’s day, for gender
sensitization and for creating awareness anongst the fenmale
students and wonen faculty nmenbers about their rights and human
val ues of wonen. Internal conpliance commttee stays all the tine
to prevent any m sbehavi or towards wonan.

Envi ronnment and Sustainability:

Envi ronnment rel ated courses are offered in the curricul um
asregul ar subject. Various programmes such as pl asti cawar eness,
clean India and tree plantations are organi zed by NSSuni t
regularly. Solar power is used as a renewabl e power source for
canpus power requirenments through roof-top solar panels and excess
generated power are feed into grid.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

16
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File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of students undertaking project wor k/field work/ inter nships

650

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution

from the following stakeholder s Students

Teachers Employers Alumni
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File Description Documents

URL for stakeholder feedback

report https://vikasinstitutionsnunna. org/ wp-cont

ent / upl oads/ 2024/ 04/1.4.1. - 1- Feedback-

For ms. pdf

Action taken report of the View File

Institution on feedback report as

stated in the minutes of the

Governing Council, Syndicate,

Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution A. Feedback col |l ected, analyzed

may be classified asfollows

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://vikasinstitutionsnunna.org/wp-cont

ent / upl oads/ 2024/ 05/ 1. 4. 2- Feedback- pr ocess

-of -the-Institution-nmay-be-classified-as-
fol | ows. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

316

File Description Documents

Any additional information View File
Institutional data in prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)
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2.1.2.1 - Number of actual students admitted from thereserved categories during the year

225

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Strategic initiatives adopted by our institution neets the demands
of students froma w de range of backgrounds and | ocations. After
adm ssion, students are eval uated based on their Internediate
Education marks as well as their performance in internal
assessnent exans. A student who earns |ess than 60%is classified
as a slow | earner; otherwi se, he or she is classified as an
advanced | ear ner.

Met hodol ogi es to encourage Advanced Learners

Advanced | earners are advised to take NPTEL/Certification courses
to expand their technical skills. They receive aptitude training,
practice interviews, and soft skills training to boost their
confidence and help in getting good placenents and advance their
careers abroad. They are encouraged to conduct research projects
and attend synposia, sem nars, workshops, inter-collegiate events
and conferences hosted by reputabl e organi zations/institutions.

Met hodol ogi es to inprove the perfornmance of slow | earners

Sl ow | earners are encouraged and counselled for inproving their
academ c performance. To inprove their academ c performance in
internal assessnent exans, they are provided with sinplified study
mat erials, coaching classes after class hours and additional class
tests. Tutorial classes for difficult courses are conducted to
strengthen the problemsolving abilities of slow learners. It also
encourages pupils to learn fromtheir peers.
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File Description Documents

Paste link for additional

information https://vikasinstitutionsnunna. org/ wp-cont

ent / upl oads/ 2024/ 04/ 2. 2- P. - VI JAYA- DEEPTHI -
AGE-2. 2. 1. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1038 99

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Institution has adopted various | earning nethodol ogi es such as
experiential |earning, participative |learning and probl em sol ving
to create interest anongst the students in the teaching | earning
pr ocess.

Experiential Learning

I ndustrial visits and hands-on training by the industrial experts
are arranged for the students to nmake them updated with the recent
technol ogi cal trends. Various certificate/add-on courses are
conducted for the students to enhance their technical skills and
enpl oynent opportunities. Students are encouraged to undertake

i nternships/inplant trainings for getting industrial working
experi ence. Laboratory courses provide the students with better
under st andi ng of the concepts taught in the cl ass.

Participative Learning

Students are encouraged to participate in synposiuns, intral/inter
col | egi ate events, sem nars, guest |ectures and contests to bring-
out their technical skills and innovative capabilities. Students
are encouraged to participate in group discussions and sem nars
during the class hours. Students are al so encouraged to undert ake
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NPTEL courses in recent technol ogies.
Probl em Sol vi ng Met hodol ogi es

The project courses enable the students to identify societal

probl ens and provi de user-friendly/environnment-friendly and

econom cal |y feasible solutions using their innovative and
creative thinking capabilities. Students are provided with problem
sol ving assignnents for better understanding the theorical
concepts. Tutorial classes are conducted for problemoriented
subjects to students for enhancing their problemsolving

abilities.

File Description Documents

Upload any additional View File
information

Link for additional information
https://vikasinstitutionsnunna. org/ wp-

cont ent / upl oads/ 2024/ 05/ 2. 3. 1. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

| CT tools are an integral part of the teaching | earning process at
Vi kas Col | ege of Engi neering and Technol ogy. Teachi ng | earning
process becones nore effective through ICT facilities such as

t eachi ng concepts through ani nmati ons, power pointpresentations and
video lectures. Entire College Canpus is W-Fi Enabled. Al the

cl assroons, |aboratory, semnar halls and auditoriumare W-Fi/ICT
enabled. ICT facilities available in the Institution includes
projectors, conputers, white screen and w -fi hotspot access

poi nts.

Institute has procured ECAP | earni ng managenent systens (LMS) for
the use of teaching | earning process during the | ecture delivery.
Course materials, Lesson Plan, Assignments and Mdterm marks etc.,
are posted to the students through ECAP-LMS. | CT supported
teaching | earning processes are being practiced by all the faculty
during their course delivery along with various innovative

t eachi ng net hodol ogi es. Faculties al so upload their video | ectures
in YouTube to review the subject by the students after the cl ass
hours.

Digital library provides the access to various |earning resources
such as, DELNET, NSDL and Shodhganga. Through these digital plat
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fornse students can access e-books,

Journal s, nmgazi nes and

dat abases.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

67

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

99

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /
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D.Sc./ D.Litt. during the year

4

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

483

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

e Internal assessnent tests are conducted by the institute’s
exam cell as per the academ c calendar. The tine tables,
seating arrangenents for internal tests are informed through
circulars and di splayed in notice boards well in advance.

e Once the exam nations are conducted, the answer scripts of
students are eval uated by concerned course instructor and
distributed to the students. Answers to all the questions
given in the exam nations are discussed with students during
the distribution of answer scripts.

e The systemis nmade transparent by providing the schene of
eval uati on and answer key to the students so that they
verify the marks awarded and understand their m stakes
commtted by themin the exam nation

e Gievances in the evaluation process nade by the students
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are addressed and nodifications of marks are carried out, if
necessary.

e Answer scripts are verified by the HoD to ensure that there
is no discrepancy in the eval uation

e The internal test marks of the students are dissem nated in
the notice board to ensure transparency.

e The internal assessnent and end senester exam nation marks
are communi cated to the parents through post and SMVS.

File Description Documents

Any additional information View File

Link for additional information

https://vikasinstitutionsnunna. org/wd-cont

ent / upl oads/ 2024/ 04/ 2. 5- T- P- V- V- CSE- FI RST-
YEAR- 2. 5. 1. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

e Every grievance at Institution level is addressed instantly
by the concerned authorities. Students express their
grievances related to the internal assessnment exam nation
process to the HoD or during the class conmttee which is
convened at regular intervals. The HoD/ Principal takes
appropriate actions to solve the grievances of the students
as early as possible.

e Internal assessnment question paper is checked by the
concerned faculty on the day of exam nation and if any
di screpancies are found, they are rectified and conmuni cat ed
to the students imediately. During internal exam nations,
visits to exam nation halls are nade by the exam nation cel
coordi nator and by internal squad nenbers to nonitor the
students during the examn nati ons.

e The end senester exam nations are conducted according to the
rul es and regul ati ons of the JNTU University. The grievances
if any, related to the end senester exam nations are
reported by the Principal to the controller of exam nations
of the JNTU University. The grievances of the students
related to the evaluation in the end senmester exam nation
are addressed by applying for revaluation. If the student is
not satisfied with the revaluation results published by the
JNTU Uni versity, he/she can apply for review chall enge
eval uation by paying the prescribed fees.
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File Description Documents

Any additional information View File

Link for additional information

https://vikasinstitutionsnunna.org/wd-cont
ent / upl oads/ 2024/ 04/ 2. 5- T- P- V- V- CSE- FI RST-
YEAR- 2. 5. 2. pdf

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The Institute switched over to Qutcone Based Education (OBE).
Programre Qutcones (POs), Programme Specific Qutconmes (PSGCs), and
Course Qutcones (COs) have been formulated for all the UG and PG
prograns. Cour se Qutcones(CGs) statenents describe what students
are expected to know and be able to do at the end of each course.
COs are witten by the concerned subject handling faculty. it is
t hen approved by the HoD and Departnent acadenmic Committee. COs
are quantitatively assessed through various innovative teaching
met hods and are mapped to the program outcones (PGCs) and program
specific outcones (PSCs) with | evels of enphasis being H gh(3),
Medi um (2) and Low (1). Therefore, attainnent of the COs provides
direct quantitative evidence to that POs and PSGCs are attai ned.

Course outcones are displayed for the partcul ar senester in the

cl assroom notice boards, faculty room |aboratories and institute
website. The COs are dissemnated to students through discussions
in the classroom CGs are included in course file and online

cl assroons. COs are included in the exam questi on papers, so that
students will be aware of the COs covered in the exam nations. It
al so helps to asses the students and finally in the cal cul ati on of
CO attai nnents.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://vikasinstitutionsnunna. or g/ wp-cont
ent / upl oads/ 2024/ 04/ 2. 6- G . - VADDI KASULU- EE

E- M - PRAMEELA- CSE- B. - NAVEEN- ECE- 2. 6. 1. pdf

Upload COsfor al Programmes View File
(exemplars from Glossary)
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2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

CO attainnents are cal culated using the followng 1. D rect
Assessnment Tool s Assignnments, Quiz, Internal Exam nation, Senester
End Exam nation The process of assessing the attai nment of Course
Qut cones (CGs), Programme Qutcones (PGs), Programre Specific

Qut conmes (PSCs) begins with fram ng Course Qutcones. CO Attai nment
i scal cul ated based on the performance of students in the
assessnent tools such as

1. Continuous Internal Evaluation (which includes two Assignnents,
Two Quizzes and two Internal exans) and the Senester End

Exam nations (SEE). Questions given in the various assessnent
tools are mapped to corresponding CGCs. and indicated in the
guesti on paper.

2. Indirect Assessnment Tools Surveys - Course-end survey, Student
Exit Survey, Al umi Survey, Enployer Survey and Parent Survey
covering the stake hol ders. The questions nentioned in the surveys
are mapped to the POs and PSCs (on the scale of 1 to 3). The
responses and the mappings are used for the indirect conputation
of PO & PSO attai nnent. The overall PO & PSO attai nnment
conputation is done by taking sum of 80% of direct attainnment and
20% of indirect attainnment for each program

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://vikasinstitutionsnunna. or g/ wp-cont
ent / upl oads/ 2024/ 04/ 2. 6- G . - VADDI KASULU- EE
E- M - PRAMEELA- CSE- B. - NAVEEN-
ECE-2. 6. 2- R1941052- CO- ATTAI NMENT. xI sx

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during
the year

241
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File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

No Fil e Upl oaded

Paste link for the annual report

https://vikasinstitutionsnunna.org/wp-cont
ent / upl oads/ 2024/ 05/ 6. 5. 3- Annual -

Repor t . pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://vikasinstitutionsnunna. org/ wp-content/upl oads/2024/04/2. 7-

T. - MASTHANI AH- HOD- MECH- SSS-f or - 22- 23- 1. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor resear ch
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

0
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File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

1

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from No Fil e Upl oaded

Funding Agency

Paste link to funding agency
website https://vikasinstitutionsnunna.org/about -
us/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The Institution provides a conducive environnment for pronotion of
| nnovati on and I ncubation. Al required facilities are provided
and Cuidance is extended to the students. Students are encouraged
to actively involved in the application of Technol ogy for societal
needs. Necessary support is provided for Docunentation,
Publ i cati on of Research Papers and al so for obtaining patents.
Awar eness neets, workshops, sem nars and guest |ectures on
Entrepreneurship are organi zed. Students are provided
opportunities to directly interact with outstandi ng entrepreneurs
excelling in their field. Product service Training is provided for
creating awareness on marketing the products. The sol e objective
of the Incubation Center is to facilitate students to convert
their Ideas into Technol ogi cal | nnovations. Students are provided
facilities to build prototypes useful for pronotion of Agriculture
and Rural Devel opnent. Wbrkshops on energing trends in Technol ogy
are held. Students are assited for starting their own Startups
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based on theirl atest innovations. OGher Initiatives for creation
and transfer of know edge include. Financial support is extended
to the students for their innovative ideas and converting it to
proj ect prototypes. The Local Entrepreneurs are invited to address
the students and inspire them

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://vikasinstitutionsnunna. or g/ wp-

cont ent / upl oads/ 2024/ 05/ 3. 2. 1- pr oof . pdf

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

4
File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Resear ch Publications and Awar ds
3.3.1- Number of Ph.Dsregistered per €eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

0
File Description Documents
URL to the research page on
HEI website Not applicabl e
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded
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3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

1

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

0

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

o The Institution organizes various extension activities and
organi zes various awareness prograns in the adopted vill age
and distribute nedicines to the needy people.

o Through our institute NSS Unit, various events such as tree
pl antation, yoga, clean India, road safety, food safety and
awar eness progranms on social issues |ike wonen enpower nent,
gender sensitivities were organi zed. Bl ood donation canps in
col | aboration with I MA, Lions Cub, and Indian Red Cross
Society are a regular feature.

o Many of these events were covered by the | eadi ng newspapers
and news channel s.

o The extension activities are infornmed to students through
circulars emails and notifications in the website.
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| MPACT OF THE EXTENSI ON ACTI VI TI ES

Saplings planted by the NSS Unit has now grown into trees and
provide fresh air. Swachh Bharath and clean India prograns has
made the students and villagers to keep their surroundi ngs clean.
Bl ood collected in bl ood donati on canps hel ped many patients. EYE
canps organi zed hel ped the students and villages to follow safety
precautions for protecting their eyesight. Awareness prograns on
hi gher - st udi es enabl ed many students to continue their education
and attending the classes regularly. Deworm ng Tablets
Distribution created an awareness anong the students to have a
heal t hy di et.

File Description Documents

Paste link for additional

information https://vikasinstitutionsnunna. org/ wp-
cont ent / upl oads/ 2024/ 05/ 3. 4. 1. pdf

Upload any additional View File

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

10

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

12
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File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in

collaboration with industry, community and Non- Gover nment Or ganizations such as

Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

751

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collabor ative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

334

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative View File

activitieswith
institutions/industries for
research, Faculty
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3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUswith Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

5

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The canpus, Vikas College O Engineering & Technology is
spreadover an area of 10.3 acres conprising five buildings
(comonl ycal | ed as Bl ock-A, B, C, D and E) of high-standard

cl assroons w t hproper ventilation, nunerouslaboratories, Research
& devel opnentl ab, Central |ibrary- Spacious reading roons, snart
cl assroons, conputer center ,ultra nodern sem nar hall, draw ng
hal | s, Wellfurnished conputer |lab and |ibrary. Restroons

areprovi ded atregular intervals in each corridor.

The canpus has 5 bl ocks which consists of all streans

of engi neering prograns. It is planned and built in an area of
15008sq. nts. The topography of College is planned in a conveni ent
wayboth in ternms of operationalization and ease of access. There
are32 cl assroons and 38 | aboratories which is adequate as per
thenorns of AICTE and affiliating university. Eco system of

t hecol | ege i s congenial for teaching |earning, conduct of
cocurricul ar,extracurricular activities besides being eco-
friendlyas a part of vision of the institution.

The institution enbarks on devel opnent of providing

advancedi nfrastructure like I CT enabled classroons An
excl usi vel yfurni shed room for videoconferencing, group-discussion
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roons andsemi nar halls to provide state of arteducati on gui dance
to theStudents is also provided.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/ 05/ 4.1. 1-. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

VI KAS col | ege of Engi neering and Technol ogy has good facilitiesfor
conducting sports, ganes and cultural activities. Sportsfacilities
have been established for various ganes inclusive ofVolleyball and
shuttl e Badm nton, Kabaddi, Kho-Kho, Cricket courtand Throw ball
to ensure the focus of the institute in providingextra-curricular
activities to the students. W al so havefacilities for Chess,
Carons, and Tabl eTenni s. W encour agestudents to participate

i nsports & ganes outside the canpus. Transport is Provided to
students to participate events outsidethe canpus. The constant
support fromthe managenent towardssports and ganes consi derably
enhances the health of the studentsand relieving the tension. In
our effort we won nunber oftournanents.

YOGA Cent er

In this nodern age of stress and hard work, every i ndividual
needspeace of m nd and to overcone the stress, yoga is the best
renmedy. Yoga practice nmakes one’s body and m nd healthy. It not
only keepsone fit but al so enhances hunman ability to think and
i ncreasepower of concentration.

CULTURAL Facilities A Well-established cultural club is
functioning inthe institute. W have organi zed various cul tural
eventsin the institute at university level there by bringing out
t he hidden cultural talentof the students.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://vikasinstitutionsnunna. org/wp-cont
ent / upl oads/ 2024/ 05/ 4. 1. 2. pdf - support . pdf -
support . pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.
32

File Description

Documents

Upload any additional
information

View File

Paste link for additional

and seminar hallswith ICT
enabled facilities (Data
Template)

information https://vikasinstitutionsnunna. org/wd-cont
ent / upl oads/ 2024/ 05/ 4. 1. 3. pdf - support . pdf -

support . pdf

Upload Number of classrooms View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)
14. 25

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
alocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resource
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4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The Central Library at Vikas Col | ege of Engi neering & Technol ogyi s
fully autonmated withan Integrated Library Managenent System naned
as Engi neeri ngCol | ege Aut omati onPackage (ECAP) with 5.2 version.
ECAP all ows theadm ni strator toinsert, update, delete and viewthe
details such as book, nenber, author, subject, departnent,

suppl i er/ publ i sher, book bank,reports in the catal ogui ng nodul e.

MODULE DESCRI PTION 1. Catal oguing 2. Counter Service 3. Adm n 4.
Acqui sition and Serial Control 5. Search 6. Reports

1. Catal ogui ng The cat al ogui ng nodul e contai ns details regarding
aut hor, departnent, subject, course, supplier, Publisher, nenber,
menber updating, book, book updating, book bankand non books. 2.
COUNTER SERVI CE This nodul e deals with issue and return of books,
journals etc. 3. ADMN In this nodule, the user information of
both the students andstaff are stored. 4. ACQUI SI TI ON AND SERI AL
CONTROL Here supplier information is also maintained which in turn
hel psto know t he nunber of orders which is placed with the
supplier. 5. SEARCH This nodule is used to search book, journals
and ot her docunents by entering key search words. 6. REPORTS In
this, various reports can be prepared and taken printout by
theadm n as per the requirenent.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://vikasinstitutionsnunna.or g/ wo-

cont ent / upl oads/ 2024/ 05/ 4. 2. 1- MODI Fl ED. pdf

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)
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4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

7.38

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

145

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Institution has adequate and latest IT infrastructure. The IT
I nfrastructure and resources are updated and Upgraded
conti nuously. as per the requirenents and changi ng technol ogy.

The entire Institute is W-Fi enabled with necessary firewalls and
computer | abs are connected through LANwith internet facilities.

A dedi cated internet connectivity of bandwi dth 100Mops(1l:1)is
provi ded by BSLN Pvt. Ltd. the canpus is W-Fi enabled to pronote
digital flow Faculty and Students can avail the W-Fi facilities
24X7, 365days.

Internet facility is provided to the classroons, |aboratories, the
of fices &ostels through W-Fi. Werever high speed connectivity
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I's required wred connection through optical cable LAN services is
provided to the Departnments. A dedicated conputer center with 554
desktop systens provided for browsing & accessing e-resources

besi des conputer |abs in each departnent.

The Institute has an Internet registered donmai n nane
http://vi kasinstitutionsnunna.org,using which it provides its own
e-mai |l facility, to staff and students.

The institution provides free W-Fi facility to the students. They
can access internet freely through their nobile phone, tablet or
aptop in the College

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/ 04/ 4. 3. 3. pdf

4.3.2 - Number of Computers

548

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
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academic support facilities) excluding salary component during theyear (INR in lakhs)

232. 06

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institute has well defined system of maintenance of

| t sacadem c, physical and support facilities |like

| aboratory,library, sports, conputers, class roons etc. The

mai nt enanceconm ttee headed by The Principal and
convenedAdm ni strativeofficer who intern nonitor the work of
supervi sor in next |evel.Mintenance supervisor and his team are
i nvol ved in themai ntenance of overall infrastructure facilities.

e The campus nmai ntenance i s nonitored through
survei |l | anceCaner as.

e The green cover of the canpus is well maintained

e The college is power backup with generator

Mai nt enance of Laboratory equi prment

e Preventive nmai ntenance and breakdown mai ntenance
proceduresare followed for all |aboratories

e Annually stock verification of all |aboratories and
otherfacilities are carried out.

e The conputer |aboratories are supported with power
backupsyst em UPS.

Li brary nai ntenance
e Entry and exit register is maintained to ensure
effectiveutilization of library.

e The requirenents of the books are collected by librarianfrom
departnent as per the demand from students and faculty.
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El ectrical nmi ntenance

e The generator, lighting, electrical, air conditioners,
sol arpanel, and RO system mai ntenance is carried out by in-
houseel ectri ci ans.

Transport mai nt enance:

e The college has a fleet of buses which is provided
tostudents and staff. Buses are regularly cleaned.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://vikasinstitutionsnunna. org/ wp-
cont ent / upl oads/ 2024/ 05/ 4. 4. 2- FI NAL. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

719

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No Fil e Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year
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118

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

A. Al of the above

File Description

Documents

Link to Institutional website

https://vikasinstitutionsnunna. org/ wp-

cont ent / upl oads/ 2024/ 04/ 5. 1. 3. pdf

Any additional information

No Fil e Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

297

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

297

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)
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5.1.5- Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexua harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

136

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

v

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

3
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Students constitute a nmjor stakeholder in the institutional
growth. Utilization of the support and ideas of the students is

t he paranount requirenent for the prosperity and wel |l -being of the
institute. VCET always strives to build a relation of nutual
respect and incul cate a sense of pride anongst the students for
their own institute.

The college allows the students to be nenbers in adm nistration by
i ncludi ng student representatives in |IQAC, grievances and
redressal commttee, academc commttee and the al ummi

associ ation. Student representatives are also included in the
organi zation of placenment, sports activities, wonen's enpower nent
cell, and antiragging commttee. They get involved in planning,
organi zi ng and execution of events. Faculty nenbers are restricted
to play the role of facilitators. By encouragi ng students to get
actively involved in these activities, they are given an
opportunity to fine tune their comunication skills, essenti al
skills, team work, problemsolving skills and | eadership qualities
etc.

The 1 QAC of the college takes initiatives in creating |earner
centric environnent, organize inter and intra institutional

wor kshops and seminars in internalizing the quality and cul ture of
the Institution.
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File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna. org/ wp-cont
ent / upl oads/ 2024/ 05/ 5. 3. 2- COVM TI ES. pdf

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

103

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The institution has a registered Vikas Alumi Associ ati on VCETAA

Alumi Students visit the Institute; share their experiences and
how col | ege give support to reach their present stage. They al so
notivate the students to work hard and encourage themto | earn
fromrecent technol ogies and use them systenmatically in their
speci al i zat i ons.

They al so gi ve suggestions for nodification and updating of
Technical skills to neet the industry requirenents, the neans and
nmet hods to be adopted for inproving conmunication skills and for
enhanci ng | eadership qualities.
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On the other hand, sone of our alumi, those who are placed in
vari ous conpani es and top positions, do cone to visit VCETAA

They take initiatives to visit their respective departnments and
show their genuine desire to share their creative ideas,

I nspirations, and insights according to the signs of the tines for
t he upcom ng generati on.

Al'l graduates who have undergone different prograns from Vi kas
Col | ege of Engi neering & Technol ogy above certain duration
automatically becone eligible to be an Alumi Associ ati on nenber

File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna. org/wop-
cont ent / upl oads/ 2024/ 04/ 5. 4. 1- sop_c. pdf

Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear ~ D. 1 Lakhs - 3lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Vision To be a prem er educational institution for know edge and
skill devel opnent.

M ssi on

e Inculcate self-learning abilities and inpart val ue based
educati on.

e Pronote know edge sharing and i nnovati on wth nutual
part nershi ps.

e Involve in activities, trainings for the overall devel opnent
of the stakehol ders.

e Provide an anbi ence conduci ve for buil ding engi neers,
entrepreneurs and adm ni strators.
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e Inspire and make the rural youth ready for the conpetitive
world with val ues and ethics.

Quality Policy

Qur quality policy is to inpart val ue-based education and strives
for continuous inprovenent by adopting nodern training

net hodol ogies with quality infrastructure, human resources that
meet the needs of society.

Per spective Pl an

Vi kas Col | ege of Engi neering and Technol ogy was established in the
year 2008 by Saraswat hi Vidya Peetamw th the goal of inparting
quality technical education to rural students. Institute has state-
of -the-art infrastructure and experienced faculty to produce top-
notch technocrat. The Institute is governed by the governing
counci | consisting of managenent nenbers, Principal, Faculty
representative, em nent academ c and industrial experts, Institute
has various comm ttees/clubs/cells that consists of both interna
and external stake holders for the inplenentation of its strategic
pl ans in achi eving academ c excellence. A well-established

organi zational structure ensures snooth flow of work and

comruni cation across all levels for the effective inplenentation
of strategic-plans.

File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna.or g/ wo-
cont ent / upl oads/ 2024/ 04/ 6. 1. pdf

Upload any additional View File
information

6.1.2 - The effective leadership is visible in various ingtitutional practices such as decentralization
and participative management.

Vi kas Col | ege of Engi neering and Technol ogy adopts a progressive
approach to governance, enphasizing decentralized deci si on-nmaki ng
and participative managenent. This phil osophy is upheld by two key
commttees: the Governing Body and the Col |l ege Academ ¢ Conm ttee,
whi ch convene regularly to ensure the snooth functioning of the
institution. The coll ege enpowers institutional hierarchy at al

| evel s aut horizing stakeholders to participate in the decision
meki ng at their respective levels. The adm nistration constitutes
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councils and conmittees consisting of Managenent, Principal, HoDs,
faculties, Staffs, students, alumi’s and various other internal
and external stakeholders to carry out various academ c, co-
curricular and extracurricular activities.

Feedback from stakehol ders is actively solicited and utilized for
conti nuous i nprovenent process. Exam nations are decentralized and
managed by a dedi cated Exam nation Cell, while the Pl acenent and
Training Cell operates under the guidance of a Pl acenent
Director/Oficer, in collaboration with departnental placenent
coordi nat ors.

The preparation of the Academ c Cal endar invol ves col | aboration
bet ween the Principal, HoDs, commttee coordinators, and other key
personnel, ensuring alignnent with the schedul e provided by the
JNTUK University. The Academ c Cal endar covers a range of
activities, including working days, holidays, institutional

events, exam nations, synposiuns, industrial visits, placenent
training sessions, faculty devel opnent prograns, sem nars,

wor kshops, conferences, and internal quality assurance audits.

File Description Documents

Paste link for additional

information https://vikasinstitutionsnunna.org/wo-
cont ent / upl oads/ 2024/ 04/ 6. 1. 2. pdf

Upload any additional View File

information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Vi kas Col | ege of Engineering is deeply commtted to providing
exenpl ary education, nolding students to be proficient, ethically
sound professionals ready for the chall enges of the nodern worl d.
Qur Quality Policy is nmeticulously crafted to steer all our
initiatives towards excellence. Effective strategic planning
requires identification and inplenentation of strategies that wll
facilitate our institute to achieve academ c excell ence at
national level. In the preparation of the Perspectivel/Strategic
Plans, Internal Quality Assurance Cell (1QAC) of the college has
taken initiatives to obtain inputs fromall the stakehol ders.

Qur core commitnents enconpass:

e Investing in advanced infrastructure for enhanced | earning.
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e Fostering a collaborative work cul ture.

e Adapting to industry and community needs with innovative
t echnol ogy.

e Prioritizing I SO 9001: 2008 Standards for operational
excel | ence.

Strategic Planning and | nplenentation any one activity:

Est abl i shnent of the foll ow ng undergraduate B. Tech prograns
during the academ c year 2022-23 was on of the strategic plan of
the institute and it was established during the academ c year
2022-23 after the approval of AICTE and from JNTU, Kaki nada

1. Conputer Science and Engineering — Artificial Intelligence
and Machi ne Lear ni ng

2. Conputer Science and Engi neering — Data Sci ence

3. Conputer Science and Engi neering — Increase intake from 120
to 180 Students.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/ 04/ 6. 2. 1. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Vi kas Col | ege of Engi neering and Technol ogy is governed by the
directions of the governing council that conprises of nmanagenent
menbers, faculty representative and academ c and industri al
experts. Governing council sets various strategic plans and
policies for the devel opnment of the Institution. Principal

i npl ement the strategic plans and policies under the gui dance of
t he governing council and as per the rules and regul ati ons of the
Al CTE, JNTU, Kaki nada University and ot her statutory bodies.

The col |l ege adm ni stration consists of various

comm ttees/clubs/cells that has representati ons from both internal
and external stakeholders. Academ c committee frames the policies
related to the inprovenent of teaching-Ilearning process and | QAC

i npl ements various the quality initiates for the institutional
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devel opnent. Examcell is de-centralized and conducts both

I nternal and external exam nations as per the rules and
regul ati ons of the JNTU, Kakinada. Pl acenent and training cel
consi sting of placenent officer and placenent coordinators
conducts regular soft-skill and technical skill training prograns
for the students.

Institute has well-defined policies for the faculty/staff
recrui tment and pronotions. Role and responsibilities of
faculty/staff nmenbers are clearly defined. The establishnent of
organi zational structure ensures snooth flow of official

comuni cation across all levels and effective inplenentation of
strategic plans to achi eve academ c excel |l ence.

File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna. org/wo-
cont ent / upl oads/ 2024/ 04/ 6. 2. 2. pdf

Link to Organogram of the

institution webpage https://vikasinstitutionsnunna. org/ wp-cont
ent / upl oads/ 2024/ 05/ 6. 2. 2- Or ganogr am pdf

Upload any additional No Fil e Upl oaded

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff
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The institution has effectively inplenented various wel fare
measures to all teaching and non-teaching staffs.

Teaching Staff:

o Sponsorship and OD for attendi ng Sem nars, Wrkshops, FDPs
and Paper Presentation.

o Goup |Insurance cover

o Cadre pronotion based on the conpletion of Ph.D

o Incentive for publishing research articles in reputed
journal s

o Medical/Maternity/ Marri age | eave.

o Causal / Conpensat ory/ senester vacation |leave to all eligible
faculty.

o On-duty leave for the faculty to attend Ph. D course work
exans and Ph. D Viva-Voce exans.

o Free college transport facilities.

o Free Medical energency transportation

o Fee Concession for faculties children in the schools run by
t he nmanagenent.

o Free hostel accommopdation and food for all faculty in the
host el .

o Incentives for producing 100% pass percentage in the
subj ects handl ed by them

o Cash award for International/National/State awards and
faculty book publications.

Non- Teaching Staff:

o Enpl oyees Provident Fund (EPF) and Enpl oyees State |nsurance
(ESI).

o Free Medical energency transportation

o Medical/Maternity/ Marriage | eave.

o Causal / Conpensat ory/ senester vacation |leave to all eligible
non-teachi ng staffs.

o @ oup |Insurance cover

o Free hostel accommobdation and food for non-teaching staffs
in the hostel.

File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna.org/wo-
cont ent / upl oads/ 2024/ 04/ 6. 3. 1. pdf

Upload any additional View File
information
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6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

58

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

2

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teacher s undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year
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File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Vi kas col |l ege of engi neering and Technol ogy has wel | -established
apprai sal systemfor both teaching and non-teaching staff.
Performance Appraisal Systeminitiated by 1 QAC is inplenented
across all departnents. Faculty performance appraisal is eval uated
based on his/her teaching capabilities, research
activities/publications, participating in devel opnent activities
of departnent/institution, organizing co-
curricular/extracurricular activities and feedback from

stakehol ders. Simlarly, the performance of the non-teaching staff
i s eval uated based on hi s/ her professional conpetence in the
departnent |evel activities and personal characteristics. The
apprai sal systemnotivates the staff nenbers to excel and put
forth the best of their efforts.

1. Appraisal for Teaching Faculty

Sel f-appraisal forns are submtted by the faculty nenbers and are
reviewed by the respective HoD and forwarded to the principal with
their comrents/recommendations. If the performance of the faculty
is satisfactory, principal recomends incentives/increnent for the
concerned faculty else, they are counselled/instructed to attend
FDPs to show better performance in the subsequent senester.

1. Appraisal of Non-teaching staff

Every non-teaching staff submts the self-appraisal formto
HOD/ Adm n-of ficer and after reviewing it the sanme is forwarded to
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principal with their coments/remarks. |f the performance is
satisfactory, principal recommends for incentives/increnents el se
they are counselled for inproving their efficiency in discharging
their duties.

File Description Documents

Paste link for additional

information https://vikasinstitutionsnunna.org/wo-
cont ent / upl oads/ 2024/ 04/ 6. 3. 5. pdf

Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Vi kas col | ege of Engi neering and Technol ogy has a wel | -established
mechanismto nonitor the use of available financial resources. The
Institute has a well -established systemfor Internal and external
audit. Institute | evel budget proposal is prepared by the

princi pal every year at the beginning of the odd senester based on
the various departnents/Centre’s/unit’s budgets requests. The
proposal s are nmade on different heads such as | aboratory

equi pnent, library expenses, salary, building infrastructure and
ot her nmmi ntenance expenses, etc., Institute’s Finance Oficer is
responsi bl e for purchasing, verifying and checking the
commodities, bills and vouchers, passing the bills for paynent,
after the discussion with the Principal/Managenent .

An internal auditing commttee verifies the incone and expenditure
details of the Institution. During the course of Internal Audit,
all required steps are taken to regularize the accounts and to
obtain confirmations for the credit bal ances, conpliances of
T.D.S. and statutory formalities and reconciliation of unit w se
bal ances with the control accounts and bank reconciliations.
Subsequently, external statutory audit is carried out by a
qualified Chartered Accountant, recogni zed by | CAl appointed by
t he managenent. Finally, external auditor prepares the incone
expendi ture statenent for the purpose of incone tax filing and
ot her docunentati on purposes.
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File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna.or g/ wo-
cont ent / upl oads/ 2024/ 05/ 6. 4. 1. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

14. 12

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Qur Institute is knowmn for its integrity and it maintains a
transparent and accountabl e financial mnagenent system and
follows a well-planned process for the nobilization of funds and
resource. The inconme and expenditure of the institution are
subjected to reqgular internal/external audits. The resources
nobi | i zation strategy and i npl enentation plan, seeks to guide
towar ds sustainable financing of its various prograns. It reviews
col |l ege fundi ng patterns, provides guideline and proposes
strategies for nobilizing resources to support the college
strategic plan and the ultimate fulfillment of its vision and

m ssi on.

D fferent sources of funds:
The maj or source of fund is tuition fee collected from students.
Institutional Schol arships are provided to the econom cally poor

students and bright students through funding received from soci al
wel fare trusts. Sanctioned budget funds utilized for conducting
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various technical/non-technical events, purchase of |aboratory
equi prent’s and infrastructure devel opnent etc.,

Optimal Utilization of Resources:

Broadly the resources are required for various purposes |ike

adm ni stration, infrastructure devel opnent, nai ntenance and for
teaching | earning process. To ensure proper and optinmum use of the
resources a strict budgetary control on expenditure is exercised.
Adequat e anobunt of funds is allocated and utilized for maintaining

canpus cleanliness and for solid, |liquid and e-waste nmanagenent

syst ens.

File Description Documents

Paste link for additional

information https://vikasinstitutionsnunna.org/wo-
cont ent / upl oads/ 2024/ 05/ 6. 4. 3. pdf

Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

At Vi kas Col |l ege of Engineering and technol ogy plays a vital role
in inplenmenting various quality initiatives for inprovingthe
quality of teaching |earning process and in inparting quality
technical education to the rural students. | QAC also nonitors
continuously all the policies and strategi esperiodically through

f eedbacks and audits for effective inplenentation of its strategic
pl ans.

Strategy 1

Internship policy: IQAC has inplenented the policy for student’s
internship for enhancing the quality of the conpanies in which
students undertake internships. Wile selecting the conmpanies for
internships the follow ng factors need to be taken into

consi deration and need to get approval by the head of the
departnment before the student gives confirmation to the conpany
for attending the internship as per the new internship policy.

1. Selection of conpanies

2. Recommendati on from HOD
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3. Duration of the Internship

4. Code of Conduct

5. Qutconme and report subm ssion of the of students
Strategy 2

| QAC has initiated its plans for initiating the foll ow ng new B.
Tech prograns and institute has got approval from Al CTE and JNTU,
Kaki nada

1. Conputer Science and Engineering — Artificial Intelligence
and Machi ne | earning

Conmput er Sci ence and Engi neering — Data Sci ence

3. Conputer science (additional Intake of 60 seats)

N

File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna.or g/ wo-
cont ent / upl oads/ 2024/ 05/ 6. 5. 1. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The |1 QAC being the central body within the college nonitors and
reviews the teaching | earning process, structure & nethodol ogi es
of operation, regularly through its commttee nenbers. Review on
the teaching | earning process and net hods of operation and
outconmes are anal yzed by the | QAC periodically. Course Qutcones
(CO are evaluated at the end of every senester and CO attai nnment
are anal yzed by the 1 QAC. Necessary feedback and instructions are
provi ded to the concerned subject handling faculty for which CO
attai nnments has not neet the required threshold val ues.

| QAC col |l ects feedbacks from from vari ous stakehol ders
periodically and they are anal ysed and necessary actions are take
for the effective inplenentation if quality culture in the
institute. Faculty are instructed to attend FDPs in the subjects
for which their feedbacks are not satisfactory. Al so various
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renedi al actions are initiated based on the stakehol ders
f eedbacks.

| QAC al so has I nplenented Internship/lnplant training policy for
providing quality internship/inplant training for the student.

| QAC has revised the current fornmat of the | esson plan for
effecting planning in teaching | earning process. In the revised
format, the actual date of handling a particular topic and the
page nunber of the particular topic in the prescribed text book is
al so i ncl uded.

File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna. org/wpconte
nt/ upl oads/ 2024/ 05/ 6. 5. 2. pdf

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution https://vikasinstitutionsnunna. org/wp-cont

ent / upl oads/ 2024/ 05/ 6. 5. 3- Annual -

Report . pdf

Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
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7.1 - Institutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Vi kas Col | ege of Engi neering and Technol ogy ensures that the
students, faculty and staff nenbers are treated professionally
wel | w thout any gender discrimnation in adm ssion, recruitnent
and adm ni stration. Equal opportunities are provided to boys and
girls in teaching | earning process and in co-curricular and
extracurricular activities. Gender balance is maintained anongst
the faculty nmenbers by giving | eadership positions as HoD,

Cl ub/ Cell Coordinators etc., to wonen faculty nenbers. Wnen’ s Day
Is celebrated every year and inspiring wonen personalities are

I nvited.

Internal Conplaint Conmttee (1 CC), Gievance Redressal Committee
and Wonen’ s Enpowernent cell provide a convenient platformfor
femal e students to represent their issues. Enough nunber of CCTV
caneras in the prom nent places inside the canpus and security
personnel ensures the safety and security of the canpus and the
students. Grl students staying in the Hostel are given speci al
attention in in terns of their safety and security regards.

Vehi cl es and people entering the canpus are nonitored and checked
at all the entry and exit by entering the details in the register
kept in the security roomat the entrance and exit points. Visitor
register is maintained in the main gate and hostels. Separate
common roons are avail able for boys and girls.

File Description Documents

Annual gender sensitization

action plan https://vikasinstitutionsnunna.org/wd-cont

ent / upl oads/ 2024/ 04/ 7. 1. 1- M nut es- of - Whnen-
enpower nent - cel | . pdf

Specific facilities provided for

women in terms of :a. Safety and https://vi kasinstitutionsnunna. org/ wp-
security b. Counseling c. cont ent / upl oads/ 2024/ 04/ 7. 1. 1. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilities for A. 4 or All of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
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based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Vi kas Col | ege of Engi neering & Technol ogy has a strong waste
managenent system The paper wastes, plastic wastes, food wastes,
wastes from canteen, hostel kitchen etc. are segregated into

bi odegr adabl e and non- bi odegr adabl e wast es.

1. Solid waste Managenent:
Solid waste includes both biodegradabl e and non- bi odegr adabl e
conponents. The non-bi odegradabl e solid waste generated in the

campus i ncl ude, paper, plastics, netal cans etc.

Non- bi odegr adabl e waste such as netals and ot her scraps are
conparatively less in our canpus.

Bio-Gas Plant is installed at hostel Canpus for production of Bio
Gas using food waste. The Bio Gas is then used to generate heating
applications to prepare food.

2. Liquid waste Managenent:

The RO plant installed in the canpus caters the drinking water
needs. Treated waste water is used for gardening, Plantations,

Cl eani ng the buses .

3. Bi o Medi cal waste Managenent:

The Institution has eco-friendly napkin incinerators which are
used for the disposal of bio-nedical wastes such as sanitary
napki ns.

4. E-waste Managenent:

E-waste mainly includes obsolete electronic devices, such as
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conput er systens, servers, nonitors, conpact discs (CDs),
printers, scanners, calculators, battery cells etc.

5. Hazardous Waste Managenent:

Usage of hazardous chem cals and radi o-active materials are
restricted inside the institute.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

Maintenance of water bodies and distribution

system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description Documents

Geo tagged photos / videos of View File
the facilities

Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Ener gy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - TheIngtitution hasdisabled-friendly, ~A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institute provides a culturally inclusive environnment with
mut ual respect, effective relationships, and clear comuni cati on.
Everyone has freedomto express their own opinions and are given
equal opportunity to participate in teaching, |earning, work and
social activities.

The institute maintains equal opportunities are provided to the
students in various activities conducted throughout the session
irrespective of their caste, creed, religion and region. The
institution has an active student council and NSS wi ng to

i ncul cate a sense of unity, discipline and harnony.

Various cultures are represented during the fests which depict
sense of respect towards all the cultures. Sports, cultural and
technical activities are organized inside the college in every
year. Exclusive Technical festival, ‘VIKASIT is organized to
commenorate the birth anniversary of Shri Vishweshvarya
Mokshagundam Every departnent al so undertake national |evel
conpetitions to give opportunity to all the students to be part of
activities of the Institution.

The student clubs al so organize cultural shows drama conpetitions,
danci ng, singing and Traditional dress. Conmenorative days |ike
Wnen’ s Day, Teachers’ Day, Yoga Day, national festivals are also
cel ebrated in the coll ege
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

At Vi kas Col |l ege of Engineering & Technol ogy, we believe in giving
holistic all round education to the students. And sensitizing
students on our constitutional rights, values, duties and
responsibilities is one of the primary educations given at the

I nstitute through various neans.

Sensitization of students and enpl oyees of the Institution to the
constitutional obligations is done through curriculumas well as
t hrough extra-curricular activities. Many of the subjects offered
have topics which sensitize the students about the constitutional
obligations e.g. one Institute |evel subject is based on Human
val ues and professional ethics.

NSS unit of the institution conducts a cleanliness drive to mark

t he occasi on of Swachh Bharat Abhiyan in the coll ege canpus as
well as in the nearby village area. An oath is taken by all
students and faculties to keep their surroundi ngs clean. A so many
skits and dance performances are presented in various events
related to sensitization. Various topics covered include
corruption, responsibility of young, Child |abor, negative

I nfl uence of Society on our Passion & Dreans, Social nedia abuse,
Favoritism Mental Health etc.

File Description Documents

Details of activities that
incul cate values; necessary to https://vikasinstitutionsnunna. org/ wop-
render studentsin to responsible | cont ent / upl oads/ 2024/ 04/ 7. 1. 9- Event s. pdf
citizens

Any other relevant information
https://vikasinstitutionsnunna.org/wo-
cont ent / upl oads/ 2024/ 04/ 7. 1. 9- Event s. pdf

7.1.10 - TheIngtitution hasa prescribed code A. All of the above
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of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisa committeeto monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

VCET Organi zes National Festivals and Birth and Death
Anni versaries of great Indian Personalities with enthusiasm

1.

2.

N

26t h January Republic Day- Republic Day is cel ebrated on
January 26 to commenorate the adoption of constitution.

15t h August | ndependence day- It is cel ebrated every year.
5th Septenber( Dr.Sarvpalli Radha Krishnan Birth

Anni versary)- Teacher’'s Day with great fervour. The students
organi ze a progranme for the teachers and students are

cel ebr at ed.

2nd Cct ober Mahatma Gandhi Birth Anniversary.- A standout
anongst the nost nmainstreamevents in India and one of the

t hree national occasions.

31lst Cctober Ekata Divas- Birth Anniversary of Sardar Pat el
15t h Septenber Engi neers day - W celebrate this day on 15th
Sept enber consistently as an exceptional tribute to the best
| ndi an Engi neer Bharat Ratna Mokshagundam Vi svesvar aya.
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Local Festivals

1. Ugadi - Celebrated As The New Year’ s Day
The VCET follow a trend of making a garland of banana | eaves and
hang them up on the door. New clothes, lights, and sweets foll owed
speci al PUJA (prayer) make the day special.

1. Mni-Christmas — Commenorates The Birth O Jesus Chri st
The VCET celebrate Mni-Christnmas in every year.

3. Dussehra — Cel ebrates The Victory O Good Over Evi l

The VCET cel ebrated every year and ayudha pooj a.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1.Title

1. Eco-friendly and G een Canpus
2. Counselling /Mentoring System for Students

2. (Objectives

1. Establish a pollution free and eco-friendly canpus.

2. Motivate and counsel the students to excel in academ cs.
3. Cont ext

1. Plantation of trees, ban on plastics and usage of renewabl e
energy sources.inprove the air quality index and helps in
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mai ntaining a pollution free canpus.

2. Mentors interact with students and parents to inprove the
student’s learning ability.

4. Practice

1. W have rain water harvesting system Solar power generating
system of 160 KWto conserve the natural resources and utilize
renewabl e ener gy sources.

2. Mentors periodically conduct neeting with students and counsel
them regarding their academ c performance, project works,
internships and their career devel opnent enhancenent.

5. Evidence of Success

1. Due to the green canpus initiatives pollution inside the canpus
is alnost negligible. Fresh air and clean environnment provide
conduci ve environnent for student’s academ c activities.

2. Evidence of success of the practice includes nore regularity,
| ess dropouts, better discipline on canpus and a respectful

rel ati onshi p between teachers and students. The students and the
parents have a healthy relationship with the nentors and faculty
menbers.

6. Probl ens Encountered and Resources Required to inplenent the
practi ce.

No probl ensencount er ed.

File Description Documents

Best practicesin the
Institutional website https://vikasinstitutionsnunna. or g/ wo-
cont ent / upl oads/ 2024/ 04/ 7. 2. pdf

Any other relevant information
https://vikasinstitutionsnunna. org/ wop-
cont ent / upl oads/ 2024/ 04/ 7. 2. pdf

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words
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1. It's a rural college canpus about 100acres |located in a
areawhere only BSNL signal are avail able no other cel

net wor k, hence students are not disturbed with cell phone chats. 2.
College is a green canpus surrounded by hills, mangopl antations
and greenery. 3. Live like a famly through cel ebrating vari ous
cultural andreligious festivals. 4. During sunmer nangoes are
distributed for faculty and staffthe students can get for
reasonabl e price. 5. Qur canpus has got 5 nunber of rainwater
harvesting pitswhich are designed to absorb nore than 1 | akh
litres ofwater in a year 6. The college al so got constructed 3

rai nwat er check danmswhich is helpful to percolating the rainwater.
7. The institute regularly conducts workshops, guest |ecturesand
FDPs to enhance the | earning experience of students andfaculty. 8.
The Institute ains to increase placenent for all eligiblestudents.
9. Inline with the Swachh Bharath M ssion initiated byGovernnent
of India, the Institute prioritizes SwachhBharath Abhi yan and
rural devel opnment 10. During the Academ c period the NSS unit
organi zed variousconmmunity service programes |i ke Swachh Bharat -
Cl ean India, Eye Canp, Blood Donation Canp, Anti Drug Awarenes,
Envi ronnment Awar eness etc.,
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Vi kas Col | ege of Engi neering and Technol ogy is approved by

Al CTE and affiliated to Jawaharl al Nehru Technol ogi cal
University (JNTU), Kakinada, A.P. We inpart quality technica
education to the rural students follow ng the curricul um and
syl I abus prescribed by the JNTU Kaki nada. The Col | ege
ensureseffective curriculumdelivery through a well -planned and
docunent ed process. The university designs the curricul umand
revises it as and when necessary. At the commencenent of the
Academ c year Academ c calendar is prepared by the University.

I nstitute academ c cal endar is prepared based on the JNTU
academ c cal endar. Subject allocation is done by the HoD based
on the skill matrix of the faculty nenbers and ot her paraneters
i ke experience, performance and preference of the faculty. The
faculty prepares Lesson plan, Course (Objectives/Qutcones, CO PO
mappi ng, study materials etc., The faculty nenbers are
encouraged to use various teaching aids/tools and vari ous

i nnovative teachi ng nmet hodol ogies during their |ecture delivery
to make teaching | earning process effective. The HOD nonitors

t he syl | abus coverage and di scusses it in the departnent
nmeet i ng.

Infrastructural facilities such as ICT Tools and W - Fi
facilities, textbooks/ reference books nagazi nes and journal s
are provided by the institute. The Internal and external

exam nations are conducted by the college as per university
rul es.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/05/1.1.1.-S. O P. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
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Continuous Internal Evaluation (CIE)

The university announces the Academ c¢ Cal endar in the begi nning
of every senester. Based on the University academ c cal endar,

I nstitute academ c cal endar is prepared consisting of the
follow ng details such as, opening and closing dates of the

cl asses, |ist of holidays, Md-term exam schedul es for theory
and | aboratory subjects, co-curricular activities such as

sem nars, workshops, guest |lectures and industrial visits etc.,

Tinetable for the classes are prepared by the departnent

ti met abl e coordi nators based on the subjects allocated to the
faculty nmenbers. Faculty prepares their |esson plan and ot her
study nmaterials based on their subject allocation. Faculty
nmenbers plan their lecture topics according to the dates
mentioned in the | esson plan. The HODsnonitor the day-to-day
conduct of the theory and | aboratorycourses and the syl | abus
coverage based on the | esson plan andtine table.

Continuous Internal assessnment tests are conducted strictly
based on the University prescribed academ c cal endar. Students
are well informed about the exam nation schedule well in
advance through circulars and notification thorough exam cel
notice board. Internal assessnent marks are displayed in
departnent notice boards and also inforned to the students’

par ents.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/05/1.1.2. -S. O P. pdf

1.1.3 - Teachersof the Institution B. Any 3 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
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process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

16

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

17

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
/Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

765
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File Description Documents

Any additional information View File
Details of the students enrolled View File
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The cross—cutting issues relevant to Professional Ethics and
Human Val ues, Gender sensitivity and Environnment and
sustainability areaddressed in the curriculumthrough regul ar
and el ective courseswith the support of various cells and

cl ubs.

Pr of essi onal Et hics and Human Val ues

Prof essional ethics is offered as a course built in the
curriculumto educate students in noral values, work ethics and
integrity. Commttees |ike SC ST and Anti-ragging conmttee
deals with raggi ng and harassnent issues. Students and faculty
are strictly instructed to follow the ethical principles in
academ cs, research and society.

Gender sensitivity:

Wonen enpower ment cell of our institute organizes vari ous
events |i ke quiz, Elocution Conpetitions & wonman’s day, for
gender sensitization and for creating awareness anongst the
femal e students and wonen faculty nenbers about their rights
and human val ues of wonen. Internal conpliance commttee stays
all the tine to prevent any m sbehavi or towards wonman.

Envi ronnment and Sustainability:

Envi ronnment related courses are offered in the curricul um
asregul ar subject. Various programmes such as pl asti cawar eness,
clean India and tree plantations are organi zed by NSSuni t
regularly. Solar power is used as a renewabl e power source for
canpus power requirenents through roof-top solar panels and
excess generated power are feed into grid.
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of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

File Description Documents
Any additional information View File
Upload the list and description View File

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

16

File Description Documents

Any additional information View File
Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File

Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of students undertaking project work/field work/ internships

650

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Institution obtainsfeedback onthe |A. All of the above
syllabus and itstransaction at the
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institution from the following stakeholders
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report https://vikasinstitutionsnunna. org/wp-con
tent / upl oads/ 2024/ 04/1.4.1. - 1- Feedback-
Eor ns. pdf
Action taken report of the View File
Institution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, anal yzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report

https://vikasinstitutionsnunna. org/ wp-con

t ent / upl oads/ 2024/ 05/ 1. 4. 2- Feedback- proce

ss-of-the-Institution-nay-be-classified-
as-fol |l ows. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

316

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
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Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

225

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Strategic initiatives adopted by our institution neets the
demands of students froma w de range of backgrounds and

| ocations. After adm ssion, students are eval uated based on
their Internedi ate Education marks as well as their performance
in internal assessnent exans. A student who earns |ess than 60%
is classified as a slow | earner; otherw se, he or she is
classified as an advanced | earner.

Met hodol ogi es to encourage Advanced Learners

Advanced | earners are advised to take NPTEL/Certification
courses to expand their technical skills. They receive aptitude
training, practice interviews, and soft skills training to
boost their confidence and help in getting good placenents and
advance their careers abroad. They are encouraged to conduct
research projects and attend synposia, sem nars, workshops,
inter-coll egiate events and conferences hosted by reputable
organi zations/institutions.

Met hodol ogi es to i nprove the performance of slow | earners

Sl ow | earners are encouraged and counselled for inproving their
academ c performance. To inprove their academ c perfornmance in
i nternal assessnment exans, they are provided with sinplified
study materials, coaching classes after class hours and
additional class tests. Tutorial classes for difficult courses
are conducted to strengthen the problemsolving abilities of
slow |l earners. It also encourages pupils to learn fromtheir
peers.
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File Description Documents

Paste link for additional

information https://vikasinstitutionsnunna. org/ wp-con

t ent / upl oads/ 2024/ 04/ 2. 2- P. - VI JAYA-
DEEPTHI - AGE- 2. 2. 1. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1038 99

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

I nstitution has adopted various | earning nethodol ogi es such as
experiential |earning, participative |earning and probl em
solving to create interest anongst the students in the teaching
| ear ni ng process.

Experiential Learning

I ndustrial visits and hands-on training by the industri al
experts are arranged for the students to nake them updated with
the recent technol ogical trends. Various certificate/add-on
courses are conducted for the students to enhance their
technical skills and enpl oynment opportunities. Students are
encouraged to undertake internships/inplant trainings for
getting industrial working experience. Laboratory courses
provide the students with better understanding of the concepts
taught in the cl ass.

Partici pative Learning

Students are encouraged to participate in synposiuns,
intra/inter collegiate events, sem nars, guest |ectures and
contests to bring-out their technical skills and innovative
capabilities. Students are encouraged to participate in group
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di scussions and sem nars during the class hours. Students are
al so encouraged to undertake NPTEL courses in recent
t echnol ogi es.

Probl em Sol vi ng Met hodol ogi es

The project courses enable the students to identify societal
probl ens and provi de user-friendly/environnent-friendly and
econom cal ly feasible solutions using their innovative and
creative thinking capabilities. Students are provided with
probl em sol ving assignnents for better understanding the

t heorical concepts. Tutorial classes are conducted for problem
oriented subjects to students for enhancing their problem
solving abilities.

File Description Documents

Upload any additional View File
information

Link for additional information
https://vikasinstitutionsnunna. org/wo-

cont ent / upl oads/ 2024/ 05/ 2. 3. 1. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

| CT tools are an integral part of the teaching |earning process
at Vi kas Col | ege of Engi neering and Technol ogy. Teachi ng

| earni ng process becones nore effective through ICT facilities
such as teaching concepts through ani mati ons, power

poi nt presentations and video |ectures. Entire Coll ege Canpus is
W-Fi Enabled. Al the classroons, |aboratory, sem nar halls
and auditoriumare W-Fi/ICT enabled. ICT facilities avail able
in the Institution includes projectors, conputers, white screen
and wi -fi hotspot access points.

I nstitute has procured ECAP | earni ng nanagenent systens (LMS)
for the use of teaching |learning process during the |lecture
delivery. Course materials, Lesson Plan, Assignnents and
Mdtermmarks etc., are posted to the students through ECAP-
LMS. | CT supported teaching | earning processes are being
practiced by all the faculty during their course delivery along
W th various innovative teaching nethodol ogi es. Faculties al so
upl oad their video | ectures in YouTube to review the subject by
the students after the class hours.
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Digital library provides the access to various | earning
resources such as, DELNET, NSDL and Shodhganga. Through these
digital plat fornms students can access e-books,

magazi nes and dat abases.

Jour nal s,

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

67

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

99

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
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D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

4
File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the same institution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

483

File Description Documents

Any additional information View File
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and

mode. Write description within 200 words.

I nternal assessnent tests are conducted by the
institute’s examcell as per the academ c cal endar. The
time tables, seating arrangenents for internal tests are

i nformed through circulars and displayed in notice boards
wel | in advance.

Once the exam nations are conducted, the answer scripts
of students are eval uated by concerned course instructor
and distributed to the students. Answers to all the
guestions given in the exam nations are discussed with
students during the distribution of answer scripts.

The systemis made transparent by providing the schene of
eval uation and answer key to the students so that they
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verify the marks awarded and understand their m stakes
commtted by themin the exam nation.

e Gievances in the evaluation process nade by the students
are addressed and nodifications of marks are carried out,
i f necessary.

e Answer scripts are verified by the HoD to ensure that
there is no discrepancy in the eval uation.

e The internal test marks of the students are di ssem nated
in the notice board to ensure transparency.

e The internal assessnment and end senester exam nation
mar ks are comuni cated to the parents through post and
SMEB.

File Description Documents

Any additional information View File

Link for additional information
https://vikasinstitutionsnunna. org/ wp-con
t ent / upl oads/ 2024/ 04/ 2. 5- T- P- V- V- CSE-

Fl RST- YEAR- 2. 5. 1. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

e Every grievance at Institution |level is addressed
instantly by the concerned authorities. Students express
their grievances related to the internal assessnent
exam nation process to the HoD or during the class
comm ttee which is convened at regular intervals. The
HoDJ/ Princi pal takes appropriate actions to solve the
grievances of the students as early as possible.

e Internal assessnent question paper is checked by the
concerned faculty on the day of exam nation and if any
di screpancies are found, they are rectified and
comruni cated to the students imedi ately. During interna
exam nations, visits to exam nation halls are made by the
exam nation cell coordinator and by internal squad
menbers to nonitor the students during the exam nati ons.

e The end senester exam nations are conducted according to
the rules and regul ati ons of the JNTU University. The
grievances if any, related to the end senester
exam nations are reported by the Principal to the
controller of exam nations of the JNTU University. The
grievances of the students related to the evaluation in
t he end senester exam nation are addressed by applying
for revaluation. If the student is not satisfied with the
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reval uation results published by the JNTU University,
he/ she can apply for review chall enge eval uati on by
payi ng the prescribed fees.

File Description Documents

Any additional information View File

Link for additional information
https://vikasinstitutionsnunna. org/wp-con
t ent / upl oads/ 2024/ 04/ 2. 5- T- P- V- V- CSE-

FI RST- YEAR- 2. 5. 2. pdf

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

The Institute switched over to Qutcone Based Education (OBE).
Programre Qutcones (PGs), Programme Specific Qutcones (PSOs),
and Course Qutcones (COs) have been fornulated for all the UG
and PG prograns. Course Qut cones(C0Os) statenents describe what
students are expected to know and be able to do at the end of
each course. COs are witten by the concerned subject handling
faculty. it is then approved by the HoD and Departnent academ c
Commttee. COs are quantitatively assessed through vari ous

i nnovati ve teachi ng nethods and are napped to the program

out cones (PGs) and program specific outcones (PSGs) with | evels
of enphasis being H gh(3), Medium (2) and Low (1). Therefore,
attai nment of the COs provides direct quantitative evidence to
that PGOs and PSOs are attained.

Course outcones are displayed for the partcul ar senester in the
cl assroom noti ce boards, faculty room | aboratories and
institute website. The COs are dissem nated to students through
di scussions in the classroom COs are included in course file
and online classroons. COs are included in the exam question
papers, so that students will be aware of the COs covered in
the exam nations. It also helps to asses the students and
finally in the cal culation of CO attainnents.
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File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://vikasinstitutionsnunna. org/wp-con

t ent / upl oads/ 2024/ 04/ 2. 6- G . - VADDI KASUL U-
EEE- M - PRAMVEELA- CSE- B. - NAVEEN-

ECE-2.6. 1. pdf

Upload COsfor all View File
Programmes (exemplars from
Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

CO attainnents are calculated using the followng 1. Direct
Assessnment Tool s Assignnents, Quiz, Internal Exam nation,
Senmester End Exam nation The process of assessing the

attai nnent of Course Qutcones (CGs), Programre Qutcones
(PGs), Programre Specific Qutcones (PSGs) begins with fram ng
Course Qutcones. CO Attai nnent iscal cul ated based on the
performance of students in the assessnent tools such as

1. Continuous Internal Evaluation (which includes two

Assi gnnments, Two Quizzes and two I nternal exans) and the
Senmester End Exam nations (SEE). Questions given in the various
assessnent tools are nmapped to correspondi ng C0s. and i ndicated
in the question paper.

2. Indirect Assessnent Tools Surveys - Course-end survey,
Student Exit Survey, Alummi Survey, Enployer Survey and Parent
Survey covering the stake hol ders. The questions nentioned in
t he surveys are mapped to the POs and PSCs (on the scale of 1
to 3). The responses and the nmappings are used for the indirect
conputati on of PO & PSO attai nnent. The overall PO & PSO

attai nnent conputation is done by taking sum of 80% of direct
attai nnment and 20% of indirect attai nnment for each program
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://vikasinstitutionsnunna. org/wp-con
t ent / upl oads/ 2024/ 04/ 2. 6- G . - VADDI KASUL U-
EEE- M - PRANVEEL A- CSE- B. - NAVEEN-
ECE-2. 6. 2- R1941052- CO- ATTAI NVENT. x| sx

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

241

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://vikasinstitutionsnunna. org/ wp-con
tent / upl oads/ 2024/ 05/ 6. 5. 3- Annual -
Repor t . pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://vikasinstitutionsnunna. org/ wp-content/upl oads/ 2024/ 04/ 2
. 7-T. - MASTHANI AH- HOD- MECH- SSS- f or - 22- 23- 1. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic

year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

0

File Description

Documents

Any additional information

No File Upl oaded

Institutional data in prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

1

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

View File

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

https://vikasinstitutionsnunna. or g/ about -

us/

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
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transfer of knowledge

The Institution provides a conducive environnent for pronotion
of Innovation and Incubation. Al required facilities are
provi ded and CGuidance is extended to the students. Students are
encouraged to actively involved in the application of

Technol ogy for societal needs. Necessary support is provided
for Docunentation, Publication of Research Papers and al so for
obt ai ni ng patents. Awareness neets, workshops, sem nars and
guest | ectures on Entrepreneurship are organi zed. Students are
provi ded opportunities to directly interact with outstanding
entrepreneurs excelling in their field. Product service
Training is provided for creating awareness on marketing the
products. The sole objective of the Incubation Center is to
facilitate students to convert their Ideas into Technol ogica

| nnovations. Students are provided facilities to build

prot otypes useful for pronotion of Agriculture and Rural

Devel opnent. Wor kshops on energing trends in Technol ogy are
hel d. Students are assited for starting their own Startups
based on theirlatest innovations. Qher Initiatives for
creation and transfer of know edge include. Financial support
iIs extended to the students for their innovative ideas and
converting it to project prototypes. The Local Entrepreneurs
are invited to address the students and inspire them

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vikasinstitutionsnunna. org/wo-
cont ent / upl oads/ 2024/ 05/ 3. 2. 1- pr oof . pdf

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
I ntellectual Property Rights (IPR) and entrepreneurship year wise during the year

4
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File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

0
File Description Documents
URL to the research page on
HEI website Not applicable
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award
etc (Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

1

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year
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0

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to socia issues, for their holistic development, and impact thereof during the year

o The Institution organizes various extension activities
and organi zes various awareness prograns in the adopted
village and distribute nmedicines to the needy peopl e.

o Through our institute NSS Unit, various events such as
tree plantation, yoga, clean India, road safety, food
safety and awar eness prograns on social issues |ike wonen
enpower nent, gender sensitivities were organi zed. Bl ood
donation canps in collaboration with I MA, Lions Cub, and
I ndian Red Cross Society are a regul ar feature.

o Many of these events were covered by the | eading
newspapers and news channel s.

o The extension activities are infornmed to students through
circulars emails and notifications in the website.

| MPACT OF THE EXTENSI ON ACTI VI Tl ES

Saplings planted by the NSS Unit has now grown into trees and
provide fresh air. Swachh Bharath and cl ean I ndia prograns has
made the students and villagers to keep their surroundings

cl ean. Bl ood collected in blood donation canps hel ped many
patients. EYE canps organi zed hel ped the students and vill ages
to follow safety precautions for protecting their eyesight.
Awar eness prograns on hi gher-studi es enabl ed many students to
continue their education and attending the classes regularly.
Deworm ng Tablets Distribution created an awareness anong t he
students to have a healthy diet.
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File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/ 05/ 3. 4. 1. pdf

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

10

File Description Documents

Any additional information View File

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red
Cross/ YRC etc., during the year

12

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year
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3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

751

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

334

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative View File

activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional M oUs with institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

5
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The canmpus, Vikas College O Engineering & Technology is
spreadover an area of 10.3 acres conprising five buildings
(commonl ycal l ed as Bl ock-A, B, C, D and E) of high-standard
cl assroons w t hproper ventilation, nunerouslaboratories,

Research & devel opnentl ab, Central |ibrary- Spacious reading
roons, smart cl assroons, conputer center ,ultra nodern sem nar
hal |, drawing halls, Wellfurnished conputer |ab and |ibrary.

Restroons areprovided atregular intervals in each corridor.

The canmpus has 5 bl ocks which consists of all streans

of engi neering prograns. It is planned and built in an area of
15008sqg. nts. The topography of College is planned in a
conveni ent wayboth in ternms of operationalization and ease of
access. There are32 classroons and 38 | aboratories which is
adequate as per thenornms of AICTE and affiliating university.
Eco system of thecollege is congenial for teaching | earning,
conduct of cocurricular,extracurricular activities besides
bei ng eco-friendlyas a part of vision of the institution.

The institution enbarks on devel opnent of providing
advancedi nfrastructure like I CT enabled classroons An
excl usi vel yfurni shed room for videoconferencing, group-
di scussi on roons andsem nar halls to provide state of
arteducation guidance to theStudents is also provided.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/ 05/ 4. 1. 1-. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

VI KAS col | ege of Engi neering and Technol ogy has good
facilitiesfor conducting sports, ganes and cultural activities.
Sportsfacilities have been established for various ganes

i nclusive of Vol | eybal | and shuttle Badm nton, Kabaddi, Kho-Kho,
Cricket courtand Throw ball to ensure the focus of the
institute in providingextra-curricular activities to the
students. We also havefacilities for Chess, Carons, and

Tabl eTenni s. W& encour agestudents to participate insports &
games outside the canpus. Transport is Provided to students to
partici pate events outsidethe canpus. The constant support from
t he managenent towardssports and ganes consi derably enhances
the health of the studentsand relieving the tension. In our
effort we won nunber oftournanents.

YOGA Cent er

In this nodern age of stress and hard work, every individual
needspeace of mnd and to overcone the stress, yoga is the best
remedy. Yoga practice nakes one’'s body and m nd healthy. It not
only keepsone fit but al so enhances human ability to think and
I ncr easepower of concentration.

CULTURAL Facilities A Well-established cultural club is
functioning inthe institute. W have organi zed various cul tural
eventsin the institute at university |level there by bringing
out the hidden cultural talentof the students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vikasinstitutionsnunna. org/ wp-con
t ent / upl oads/ 2024/ 05/ 4. 1. 2. pdf -

support. pdf - support . pdf
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

32

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://vikasinstitutionsnunna. org/wp-con

t ent / upl oads/ 2024/ 05/ 4. 1. 3. pdf -
support . pdf - support . pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INRin Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INR in lakhs)

14. 25

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The Central Library at Vikas Coll ege of Engineering &

Technol ogyis fully autonmated withan Integrated Library
Managenent System nanmed as Engi neeringCol | ege

Aut omat i onPackage (ECAP) with 5.2 version. ECAP all ows

t headm ni strator toinsert, update, delete and view the details
such as book, nenber, aut hor, subject, departnent,

suppl i er/ publisher, book bank,reports in the catal oguing
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modul e.

MODULE DESCRI PTION 1. Catal oguing 2. Counter Service 3. Admn
4. Acquisition and Serial Control 5. Search 6. Reports

1. Catal oguing The catal ogui ng nodul e contains details
regardi ng aut hor, departnent, subject, course,

suppl i er, Publ i sher, nenber, nenber updating, book, book
updati ng, book bankand non books. 2. COUNTER SERVI CE Thi s
nodul e deals with issue and return of books, journals etc. 3.
ADM N In this nodule, the user information of both the students
andstaff are stored. 4. ACQUI SI TI ON AND SERI AL CONTROL Here
supplier information is also maintained which in turn hel psto
know t he nunber of orders which is placed with the supplier. 5.
SEARCH This nodule is used to search book, journals and ot her
docunents by entering key search words. 6. REPORTS In this,
various reports can be prepared and taken printout by theadm n
as per the requirenent.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://vikasinstitutionsnunna. org/wp-con
t ent / upl oads/ 2024/ 05/ 4. 2. 1- MODI FI ED. pdf

4.2.2 - Theingtitution hassubscriptionfor |A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)
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7.38

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

145

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Institution has adequate and latest IT infrastructure. The IT
infrastructure and resources are updated and Upgraded
conti nuously. as per the requirenents and changi ng technol ogy.

The entire Institute is W-Fi enabled wth necessary firewalls
and computer |abs are connected through LAN with internet
facilities.

A dedi cated internet connectivity of bandw dth 100Mops(1l:1)is
provi ded by BSLN Pvt. Ltd. the canpus is W-Fi enabled to
pronote digital flow Faculty and Students can avail the W-Fi
facilities 24X7, 365days.

Internet facility is provided to the classroons, |aboratories,
the of fices &hostels through W-Fi. Wherever high speed
connectivity is required wired connection through optical cable
LAN services is provided to the Departnents. A dedicated
conmputer center wth 554 desktop systens provided for browsing
& accessi ng e-resources besides conputer |abs in each
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depart nent.

The Institute has an Internet regi stered domai n nane
http://vi kasinstitutionsnunna.org,using which it provides its
own e-nmail facility, to staff and students.

The institution provides free W-Fi facility to the students.
They can access internet freely through their nobile phone,
tablet or laptop in the Coll ege

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/ 04/ 4. 3. 3. pdf

4.3.2 - Number of Computers

548

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

232. 06
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File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The institute has well defined system of maintenance of

I tsacadem c, physical and support facilities |like

| aboratory, |library, sports, conputers, class roons etc. The
mai nt enanceconm ttee headed by The Principal and
convenedAdm ni strativeofficer who intern nonitor the work of
supervi sor in next |evel.Mintenance supervisor and his team
are involved in themai ntenance of overall infrastructure
facilities.

e The canpus mai ntenance i s nonitored through
survei |l | anceCaner as.

e The green cover of the canmpus is well maintained

e The college is power backup w th generator

Mai nt enance of Laboratory equi pnent

e Preventive maintenance and breakdown mai nt enance
proceduresare followed for all |aboratories

e Annually stock verification of all |aboratories and
otherfacilities are carried out.

e The conputer |aboratories are supported with power
backupsyst em UPS.

Li brary mai ntenance

e Entry and exit register is maintained to ensure
effectiveutilization of library.

e The requirenments of the books are collected by
['ibrarianfrom departnent as per the demand from students
and faculty.
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El ectri cal maintenance
e The generator, lighting, electrical, air conditioners,
sol arpanel, and RO system mai ntenance is carried out by
i n- houseel ectri ci ans.

Transport mai ntenance:

e The college has a fleet of buses which is provided
tostudents and staff. Buses are regularly cleaned.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/ 05/ 4. 4. 2- FI NAL. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

719

File Description Documents

Upload self attested |etter with View File
the list of students sanctioned
scholarship

Upload any additional No Fil e Upl oaded
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data
Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
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theinstitution / non- gover nment agencies during the year

118

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and
hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/ 04/ 5. 1. 3. pdf

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

297

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

297
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by guidance for competitive
examinations and career
counseling during the year
(Data Template)

File Description Documents
Any additional information View File
Number of students benefited View File

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

A. Al of the above

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

136
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File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

Details of student placement View File

during the year (Data
Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File

to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State

gover nment examinations) during the year

7

File Description Documents

Upload supporting data for the View File
same

Any additional information View File
Number of students qualifying View File

in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
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activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

3

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Students constitute a najor stakeholder in the institutiona
growth. Uilization of the support and ideas of the students is
t he paranmount requirenent for the prosperity and well-bei ng of
the institute. VCET always strives to build a relation of

mut ual respect and inculcate a sense of pride anongst the
students for their own institute.

The college allows the students to be nmenbers in adm nistration
by including student representatives in | QAC, grievances and
redressal commttee, academ c committee and the al umi

associ ation. Student representatives are also included in the
organi zation of placenent, sports activities, wonen's

enpower nent cell, and antiragging commttee. They get invol ved
i n planni ng, organizing and execution of events. Faculty
menbers are restricted to play the role of facilitators. By
encouragi ng students to get actively involved in these
activities, they are given an opportunity to fine tune their
comruni cation skills, essential skills, teamwork, problem
solving skills and | eadership qualities etc.

The 1 QAC of the college takes initiatives in creating |earner
centric environnent, organize inter and intra institutional
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wor kshops and seminars in internalizing the quality and culture
of the Institution.

File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna. org/ wp-con
t ent / upl oads/ 2024/ 05/ 5. 3. 2- COWM TI ES. pdf

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

103

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The institution has a registered Vikas Al ummi Associ ation
VCETAA.

Alumi Students visit the Institute; share their experiences
and how col |l ege give support to reach their present stage. They
al so notivate the students to work hard and encourage themto

| earn fromrecent technol ogies and use them systematically in
their specializations.

They al so gi ve suggestions for nodification and updati ng of
Technical skills to neet the industry requirenents, the neans
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and net hods to be adopted for inproving conmunication skills
and for enhancing | eadership qualities.

On the other hand, sone of our alumi, those who are placed in
various conpanies and top positions, do conme to visit VCETAA

They take initiatives to visit their respective departnments and
show their genuine desire to share their creative ideas,
inspirations, and insights according to the signs of the tines
for the upcom ng generation.

Al'l graduates who have undergone different prograns from Vi kas
Col | ege of Engi neering & Technol ogy above certain duration
automatically becone eligible to be an Alummi Associ ati on
menber

File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna. org/wo-
cont ent / upl oads/ 2024/ 04/ 5. 4. 1- sop_c. pdf

Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear |D. 1 Lakhs - 3Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

Vision To be a prem er educational institution for know edge
and skill devel opnent.

M ssi on

e Inculcate self-learning abilities and inpart val ue based
educati on.

e Pronote know edge sharing and innovation wth nutual
part nershi ps.
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e Involve in activities, trainings for the overal
devel opnent of the stakehol ders.

e Provide an anbi ence conducive for building engineers,
entrepreneurs and adm ni strators.

e Inspire and nmake the rural youth ready for the
conpetitive world with val ues and ethics.

Quality Policy

Qur quality policy is to inpart val ue-based educati on and
strives for continuous inprovenent by adopting nodern training
nmet hodol ogies with quality infrastructure, human resources that
nmeet the needs of society.

Per spective Pl an

Vi kas Col | ege of Engi neering and Technol ogy was established in
t he year 2008 by Saraswathi Vidya Peetamw th the goal of
imparting quality technical education to rural students.
Institute has state-of-the-art infrastructure and experienced
faculty to produce top-notch technocrat. The Institute is
governed by the governing council consisting of managenent
menbers, Principal, Faculty representative, em nent acadenic
and industrial experts, Institute has various

comm ttees/clubs/cells that consists of both internal and
external stake holders for the inplenentation of its strategic
pl ans in achi eving academ c excellence. A well-established
organi zational structure ensures snooth flow of work and
communi cation across all levels for the effective

i npl enentati on of strategic-plans.

File Description Documents

Paste link for additional

information https://vikasinstitutionsnunna. org/wo-
cont ent / upl oads/ 2024/ 04/ 6. 1. pdf

Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

Vi kas Col | ege of Engi neering and Technol ogy adopts a
progressive approach to governance, enphasizing decentralized
deci si on-maki ng and partici pati ve managenent. Thi s phil osophy
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is upheld by two key comm ttees: the Governing Body and the
Col | ege Academi c Commttee, which convene regularly to ensure
the snmooth functioning of the institution. The coll ege enpowers
institutional hierarchy at all |evels authorizing stakehol ders
to participate in the decision nmaking at their respective

| evel s. The adm nistration constitutes councils and comm ttees
consi sting of Managenent, Principal, HoDs, faculties, Staffs,
students, alumi’s and various other internal and external

st akehol ders to carry out various academ c, co-curricular and
extracurricular activities.

Feedback from stakeholders is actively solicited and utilized
for continuous inprovenent process. Exam nations are

decentral i zed and nmanaged by a dedi cated Exam nation Cell,
while the Placenent and Training Cell operates under the

gui dance of a Placenent Director/Oficer, in collaboration with
departnental placenent coordi nators.

The preparation of the Academ c Cal endar invol ves col |l aboration
bet ween the Principal, HoDs, commttee coordinators, and ot her
key personnel, ensuring alignnment with the schedul e provi ded by
the JNTUK University. The Academ c Cal endar covers a range of
activities, including working days, holidays, institutional
events, exam nations, synposiuns, industrial visits, placenent
trai ning sessions, faculty devel opnent prograns, semn nars,

wor kshops, conferences, and internal quality assurance audits.

File Description Documents

Paste link for additional

information https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/ 04/ 6. 1. 2. pdf

Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Vi kas Col | ege of Engineering is deeply commtted to providing
exenpl ary education, nolding students to be proficient,
ethically sound professionals ready for the challenges of the
nmodern world. Qur Quality Policy is neticulously crafted to
steer all our initiatives towards excellence. Effective
strategic planning requires identification and inplenentation
of strategies that will facilitate our institute to achieve
academ c excellence at national level. In the preparation of
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the Perspective/Strategic Plans, Internal Quality Assurance
Cell (1QAC) of the college has taken initiatives to obtain
inputs fromall the stakehol ders.

Qur core conmitnents enconpass:

e Investing in advanced infrastructure for enhanced
| ear ni ng.

e Fostering a collaborative work cul ture.

e Adapting to industry and community needs with innovative
t echnol ogy.

e Prioritizing |ISO 9001: 2008 Standards for operationa
excel | ence.

Strategi c Planning and I nplenentation any one activity:

Est abl i shnent of the foll ow ng undergraduate B. Tech prograns
during the academ c year 2022-23 was on of the strategic plan
of the institute and it was established during the academ c
year 2022-23 after the approval of AICTE and from JNTU,

Kaki nada

1. Conputer Science and Engineering — Artificial
Intelligence and Machi ne Learning

2. Conputer Science and Engi neering — Data Sci ence

3. Conputer Science and Engineering — Increase intake from
120 to 180 Students.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://vikasinstitutionsnunna. org/ wp-
cont ent / upl oads/ 2024/ 04/ 6. 2. 1. pdf

Upload any additional View File

information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Vi kas Col | ege of Engi neering and Technol ogy i s governed by the
di rections of the governing council that conprises of
managenent nenbers, faculty representative and academ c and

i ndustrial experts. Governing council sets various strategic

pl ans and policies for the devel opnment of the Institution.
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Principal inplenment the strategic plans and policies under the
gui dance of the governing council and as per the rules and
regul ati ons of the AICTE, JNTU, Kakinada University and ot her
statutory bodi es.

The coll ege adm ni stration consists of various

comm ttees/clubs/cells that has representati ons from both
internal and external stakehol ders. Academ c conmttee franes
the policies related to the inprovenent of teaching-Iearning
process and | QAC i npl enments various the quality initiates for
the institutional devel opnent. Examcell is de-centralized and
conducts both internal and external exam nations as per the
rul es and regul ati ons of the JNTU, Kakinada. Placenent and
training cell consisting of placenent officer and pl acenent
coordi nators conducts regul ar soft-skill and technical skil
training prograns for the students.

Institute has well-defined policies for the faculty/staff
recruitnment and pronotions. Role and responsibilities of
faculty/staff nmenbers are clearly defined. The establishnent of
organi zational structure ensures snooth flow of official
conmuni cation across all levels and effective inplenentation of
strategic plans to achieve academ c excel |l ence.

File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna. org/wo-

cont ent / upl oads/ 2024/ 04/ 6. 2. 2. pdf

Link to Organogram of the
institution webpage https://vikasinstitutionsnunna. org/ wp-con
t ent / upl oads/ 2024/ 05/ 6. 2. 2- Or ganogr am pdf

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein | A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institution has effectively inplenented various welfare
nmeasures to all teaching and non-teaching staffs.

Teaching Staff:

o Sponsorship and COD for
Present ati on.

FDPs and Paper

o Group Insurance cover.

o Cadre pronotion based on the conpletion of Ph.D.

o Incentive for publishing research articles in

reputed journals
o Medical/Maternity/ Marri age | eave.

o Causal / Conpensat ory/ senester vacation | eave to all

eligible faculty.

o On-duty leave for the faculty to attend Ph.
exans and Ph. D Viva-Voce exans.

attendi ng Sem nars,

o Free college transport facilities.
o Free Medical energency transportation.

o Fee Concession for faculties children in the schools run

by t he managenent.

o Free hostel accommodati on and food for

host el .
o |ncentives for

subj ects handl ed by them

o Cash award for

faculty book publications.

Non- Teaching Staff:

o Enpl oyees Provi dent

Page 109/128

produci ng 100% pass percentage in the

I nternational / Nati onal / St at e awar ds and

Fund (EPF) and Enpl oyees State

Wor kshops,

D course work
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| nsurance (ESI).

o Free Medical energency transportation.

o Medical/Maternity/ Marri age | eave.

o Causal / Conpensat ory/ senester vacation | eave to al
el igi ble non-teaching staffs.

o @G oup |Insurance cover

o Free hostel accommodati on and food for non-teaching
staffs in the hostel.

File Description

Documents

Paste link for additional
information

https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/ 04/ 6. 3. 1. pdf

Upload any additional
information

View File

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the

year

58

File Description

Documents

Upload any additional
information

View File

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data
Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

2
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

49

File Description Documents

IQAC report summary View File

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Vi kas col |l ege of engineering and Technol ogy has wel | -
est abl i shed apprai sal systemfor both teaching and non-teachi ng
staff. Performance Appraisal Systeminitiated by 1QAC is
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i npl enented across all departnents. Faculty performnce
apprai sal is eval uated based on his/her teaching capabilities,
research activities/publications, participating in devel opnent
activities of departnent/institution, organizing co-
curricular/extracurricular activities and feedback from

st akehol ders. Simlarly, the perfornmance of the non-teaching
staff is evaluated based on his/her professional conpetence in
t he departnent |evel activities and personal characteristics.
The appraisal systemnotivates the staff nenbers to excel and
put forth the best of their efforts.

1. Appraisal for Teaching Faculty

Sel f-appraisal forns are submtted by the faculty nenbers and
are reviewed by the respective HoD and forwarded to the
principal with their coments/recomendations. If the
performance of the faculty is satisfactory, principa
recomrends incentives/increnent for the concerned faculty el se,
they are counselled/instructed to attend FDPs to show better
performance in the subsequent senester.

1. Appraisal of Non-teaching staff

Every non-teaching staff submts the self-appraisal formto
HOD/ Adm n-of ficer and after reviewing it the sane is forwarded
to principal with their coments/remarks. |If the performance is
sati sfactory, principal recommends for incentives/increnents

el se they are counselled for inproving their efficiency in

di scharging their duties.

File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/ 04/ 6. 3. 5. pdf

Upload any additional View File
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

Vi kas col | ege of Engi neering and Technol ogy has a well -
establ i shed mechanismto nonitor the use of avail able financial
resources. The Institute has a well-established system for
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Internal and external audit. Institute | evel budget proposal is
prepared by the principal every year at the beginning of the
odd senester based on the various departnents/Centre’s/unit’s
budgets requests. The proposals are nade on different heads
such as | aboratory equipnent, |library expenses, salary,

buil ding infrastructure and ot her mai nt enance expenses, etc.,
Institute’s Finance O ficer is responsible for purchasing,
verifying and checking the commodities, bills and vouchers,
passing the bills for paynent, after the discussion with the
Princi pal / Managenent .

An internal auditing commttee verifies the inconme and
expenditure details of the Institution. During the course of
Internal Audit, all required steps are taken to regularize the
accounts and to obtain confirmations for the credit bal ances,
conpliances of T.D.S. and statutory formalities and
reconciliation of unit w se balances with the control accounts
and bank reconciliations. Subsequently, external statutory
audit is carried out by a qualified Chartered Accountant,
recogni zed by | CAl appointed by the managenent. Finally,
external auditor prepares the incone expenditure statenent for
t he purpose of incone tax filing and ot her docunentation

pur poses.

File Description Documents

Paste link for additional

information https://vikasinstitutionsnunna. org/wo-
cont ent / upl oads/ 2024/ 05/ 6. 4. 1. pdf

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

14. 12
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File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Qur Institute is known for its integrity and it maintains a
transparent and accountabl e financial mnagenent system and
follows a well-planned process for the nobilization of funds
and resource. The incone and expenditure of the institution are
subjected to regular internal/external audits. The resources
nmobi i zation strategy and inplenentati on plan, seeks to guide
t owar ds sustai nabl e financing of its various prograns. It
reviews college funding patterns, provides guideline and
proposes strategies for nobilizing resources to support the
coll ege strategic plan and the ultimate fulfillnment of its

vi sion and m ssion.

D fferent sources of funds:

The nmaj or source of fund is tuition fee collected from
students. Institutional Schol arships are provided to the
econom cal ly poor students and bright students through funding
received fromsocial welfare trusts. Sanctioned budget funds
utilized for conducting various technical/non-technical events,
purchase of |aboratory equipnent’s and infrastructure

devel opnent etc.,

Optimal Utilization of Resources:

Broadly the resources are required for various purposes |ike
adm ni stration, infrastructure devel opnent, nai ntenance and for
teaching | earning process. To ensure proper and optinmum use of
the resources a strict budgetary control on expenditure is
exerci sed. Adequate anmount of funds is allocated and utilized
for maintaining canpus cleanliness and for solid, liquid and e-
wast e managenent systens.
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File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/ 05/ 6. 4. 3. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

At Vi kas Col | ege of Engi neering and technol ogy plays a vital
role in inplenenting various quality initiatives for

i nprovi ngthe quality of teaching | earning process and in
inparting quality technical education to the rural students.
| QAC al so nonitors continuously all the policies and
strategi esperiodically through feedbacks and audits for
effective inplenentation of its strategic plans.

Strategy 1

I nternship policy: I QAC has inplenented the policy for
student’s internship for enhancing the quality of the conpanies
i n which students undertake internships. Wile selecting the
conpanies for internships the follow ng factors need to be
taken into consideration and need to get approval by the head

of the departnent before the student gives confirmation to the
conpany for attending the internship as per the new internship

policy.

1. Selection of conpanies

2. Recommendation from HOD

3. Duration of the Internship

4. Code of Conduct

5. Qutcone and report subm ssion of the of students
Strategy 2

| QAC has initiated its plans for initiating the foll ow ng new
B. Tech progranms and institute has got approval from Al CTE and
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JNTU, Kaki nada

1. Conputer Science and Engi neering — Artificial
Intelligence and Machi ne | earni ng

Conmput er Sci ence and Engi neering — Data Sci ence
3. Conputer science (additional |Intake of 60 seats)

N

File Description Documents

Paste link for additional
information https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/ 05/ 6. 5. 1. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The | QAC being the central body within the college nonitors and
reviews the teaching | earning process, structure &

nmet hodol ogi es of operation, regularly through its conmttee
menbers. Review on the teaching | earning process and net hods of
operation and outcones are anal yzed by the | QAC periodically.
Course Qutcones (CO are evaluated at the end of every senester
and CO attai nment are anal yzed by the |1 QAC. Necessary feedback
and instructions are provided to the concerned subject handling
faculty for which CO attai nnents has not neet the required

t hreshol d val ues.

| QAC col | ects feedbacks from from vari ous stakehol ders
periodically and they are anal ysed and necessary actions are
take for the effective inplenmentation if quality culture in the
institute. Faculty are instructed to attend FDPs in the
subjects for which their feedbacks are not satisfactory. Also
various renedial actions are initiated based on the

st akehol ders feedbacks.

| QAC al so has I nplenented Internship/lnplant training policy
for providing quality internship/inplant training for the
st udent .

| QAC has revised the current format of the | esson plan for
effecting planning in teaching |earning process. In the revised
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fornmat, the actual

page nunber of the particular topic in the prescribed text

is al so included.

date of handling a particular topic and the

book

File Description

Documents

Paste link for additional
information

https://vikasinstitutionsnunna. org/ wpcont
ent/ upl oads/ 2024/ 05/ 6. 5. 2. pdf

Upload any additional
information

View File

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,

NBA)

B. Any 3 of the above

File Description

Documents

Paste web link of Annua
reports of Institution

https://vikasinstitutionsnunna. org/wp-con

t ent / upl oads/ 2024/ 05/ 6. 5. 3- Annual -

Report . pdf
Upload e-copies of the View File
accreditations and
certifications
Upload any additional View File
information
Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Vi kas Col | ege of Engi neering and Technol ogy ensures that the
faculty and staff nenbers are treated professionally

st udent s,
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wel | without any gender discrimnation in adm ssion,

recrui tment and adm ni stration. Equal opportunities are
provided to boys and girls in teaching | earning process and in
co-curricular and extracurricular activities. Gender bal ance is
mai nt ai ned anongst the faculty nmenbers by giving | eadership
positions as HoD, O ub/Cell Coordinators etc., to wonen faculty
menbers. Winen’s Day is celebrated every year and inspiring
wonen personalities are invited.

I nternal Conplaint Conmttee (1 CC), Gievance Redressa

Comm ttee and Wonen's Enpowernent cell provide a conveni ent
platformfor femal e students to represent their issues. Enough
nunber of CCTV caneras in the prom nent places inside the
canpus and security personnel ensures the safety and security
of the canpus and the students. Grl students staying in the
Hostel are given special attention inin terns of their safety
and security regards.

Vehi cl es and people entering the canpus are nonitored and
checked at all the entry and exit by entering the details in
the register kept in the security roomat the entrance and exit
points. Visitor register is maintained in the main gate and
hostel s. Separate common roons are avail able for boys and
girls.

File Description Documents

Annual gender sensitization

action plan https://vikasinstitutionsnunna. org/wp-con

tent / upl oads/ 2024/ 04/ 7.1. 1- M nut es- of -
Wnen- enpower nent - cel | . pdf

Specific facilities provided for
women in terms of :a. Safety https://vikasinstitutionsnunna. org/wp-
and security b. Counseling c. cont ent / upl oads/ 2024/ 04/7.1. 1. pdf
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or All of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheeling to the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient
equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Vi kas Col | ege of Engi neering & Technol ogy has a strong waste
managenent system The paper wastes, plastic wastes, food

wast es, wastes from canteen, hostel kitchen etc. are segregated
i nto bi odegradabl e and non- bi odegradabl e wast es.

1. Solid waste Managenent:

Solid waste includes both bi odegradabl e and non-bi odegr adabl e
conponents. The non-bi odegradabl e solid waste generated in the
campus i nclude, paper, plastics, netal cans etc.

Non- bi odegr adabl e waste such as netals and ot her scraps are
conparatively less in our canpus.

Bio-Gas Plant is installed at hostel Canpus for production of
Bio Gas using food waste. The Bio Gas is then used to generate
heating applications to prepare food.

2. Liquid waste Managenent:

The RO plant installed in the canpus caters the drinking water
needs. Treated waste water is used for gardening, Plantations,
Cl eani ng the buses .

3. Bi o Medi cal waste Managenent:

The Institution has eco-friendly napkin incinerators which are
used for the disposal of bio-nedical wastes such as sanitary
napki ns.

4. E-waste Managenent:

E-waste mainly includes obsolete electronic devices, such as

conmput er systens, servers, nonitors, conpact discs (CDs),
printers, scanners, calculators, battery cells etc.
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5. Hazardous Waste Managenent:

Usage of hazardous chem cals and radio-active materials are

restricted inside the institute.

File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other
approved agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities
availablein theInstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or All of the above
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File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
accessto classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

A. Any 4 or all of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software View File
procured for providing the
assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

The institute provides a culturally inclusive environnent with
mut ual respect, effective relationships, and clear

communi cati on. Everyone has freedomto express their own

opi nions and are given equal opportunity to participate in
teaching, |earning, work and social activities.

The institute maintains equal opportunities are provided to the
students in various activities conducted throughout the session
irrespective of their caste, creed, religion and region. The
institution has an active student council and NSS wing to

i ncul cate a sense of unity, discipline and harnony.

Various cultures are represented during the fests which depict
sense of respect towards all the cultures. Sports, cultural and
technical activities are organi zed inside the college in every
year. Exclusive Technical festival, ‘VIKASIT is organized to
comrenorate the birth anniversary of Shri Vi shweshvarya
Mokshagundam Every departnent al so undertake national |eve
conpetitions to give opportunity to all the students to be part
of activities of the Institution.

The student clubs al so organize cultural shows dranm
conpetitions, dancing, singing and Traditional dress.
Commenor ati ve days |ike Wnen's Day, Teachers’ Day, Yoga Day,
national festivals are also celebrated in the college
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

At Vi kas Col |l ege of Engineering & Technol ogy, we believe in
giving holistic all round education to the students. And
sensitizing students on our constitutional rights, val ues,
duties and responsibilities is one of the primary educations
given at the institute through various neans.

Sensitization of students and enpl oyees of the Institution to
the constitutional obligations is done through curriculum as
wel | as through extra-curricular activities. Many of the

subj ects offered have topics which sensitize the students about
the constitutional obligations e.g. one Institute | evel subject
i s based on Hunman val ues and professional ethics.

NSS unit of the institution conducts a cleanliness drive to
mar k t he occasi on of Swachh Bharat Abhiyan in the college
canpus as well as in the nearby village area. An oath is taken
by all students and faculties to keep their surroundi ngs clean.
Al so many skits and dance perfornances are presented in various
events related to sensitization. Various topics covered include
corruption, responsibility of young, Child |abor, negative

i nfl uence of Society on our Passion & Dreans, Social nedia
abuse, Favoritism Mental Health etc.

File Description Documents

Details of activities that
incul cate values; necessary to https://vikasinstitutionsnunna. org/ wop-
render studentsin to cont ent / upl oads/ 2024/ 04/ 7. 1. 9- Event s. pdf
responsible citizens

Any other relevant information
https://vikasinstitutionsnunna. org/wo-
cont ent / upl oads/ 2024/ 04/ 7. 1. 9- Event s. pdf

7.1.10 - The Institution has a prescribed A. Al of the above
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code of conduct for students, teachers,
administrators and other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days,

events and festivals

VCET Organi zes National Festivals and Birth and Death

Anni versaries of great Indian Personalities with enthusiasm

1. 26th January Republic Day- Republic Day is cel ebrated on
January 26 to comrenorate the adoption of constitution.
2. 15th August I ndependence day- It is celebrated every

year.
3. 5th Septenber( Dr.Sarvpalli Radha Krishnan Birth

Anni versary)- Teacher’s Day wth great fervour. The

students organi ze a programe for the teachers and
students are cel ebrat ed.

1. 2nd Cctober Mahatma Gandhi Birth Anniversary.- A standout
anongst the nost nmainstreamevents in India and one of

the three national occasions.

2. 3lst COctober Ekata Divas- Birth Anniversary of Sardar

Pat el

3. 15th Septenber Engineers day - W celebrate this day on
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15t h Septenber consistently as an exceptional tribute to
t he best Indian Engi neer Bharat Ratna Mokshagundam
Vi svesvar aya.
Local Festivals
1. Ugadi - Celebrated As The New Year’' s Day
The VCET follow a trend of making a garland of banana | eaves
and hang them up on the door. New clothes, lights, and sweets
foll owed special PUJA (prayer) neke the day speci al.
1. Mni-Christmas — Commenorates The Birth O Jesus Chri st
The VCET celebrate Mni-Christmas in every year.

3. Dussehra — Cel ebrates The Victory O Good Over Evil

The VCET cel ebrated every year and ayudha pooj a.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No Fil e Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1.Title

1. Eco-friendly and G een Canpus
2. Counselling /Mentoring Systemfor Students

2. (bjectives
1. Establish a pollution free and eco-friendly canpus.

2. Mdtivate and counsel the students to excel in academ cs.
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3. Cont ext

1. Plantation of trees, ban on plastics and usage of renewabl e
energy sources.inprove the air quality index and helps in
mai ntai ning a pollution free canpus.

2. Mentors interact with students and parents to inprove the
student’s learning ability.

4. Practice

1. W have rain water harvesting system Solar power generating
system of 160 KWto conserve the natural resources and utilize
renewabl e energy sources.

2. Mentors periodically conduct neeting with students and
counsel themregarding their academ c performance, project
wor ks, internships and their career devel opnent enhancenent.

5. Evidence of Success

1. Due to the green canpus initiatives pollution inside the
canpus is alnost negligible. Fresh air and cl ean environnment
provi de conduci ve environnent for student’s academ c
activities.

2. Evidence of success of the practice includes nore
regularity, |less dropouts, better discipline on canpus and a
respectful relationship between teachers and students. The
students and the parents have a healthy relationship with the
mentors and faculty nenbers.

6. Problens Encountered and Resources Required to inplenent the
practice.

No probl ensencount er ed.

File Description Documents

Best practicesin the
Institutional website https://vikasinstitutionsnunna. org/wo-

cont ent / upl oads/ 2024/ 04/ 7. 2. pdf

Any other relevant information
https://vikasinstitutionsnunna. org/wp-
cont ent / upl oads/ 2024/ 04/ 7. 2. pdf
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7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

1. It's a rural college canpus about 100acres located in a
areawhere only BSNL signal are available no other cel

net wor k, hence students are not disturbed with cell phone chats.
2. College is a green canmpus surrounded by hills,
mangopl ant ati ons and greenery. 3. Live like a famly through
cel ebrating various cultural andreligious festivals. 4. During
sumer mangoes are distributed for faculty and staffthe
students can get for reasonable price. 5. Qur canpus has got 5
nunber of rainwater harvesting pitswhich are designed to absorb
nore than 1 lakh litres ofwater in a year 6. The coll ege al so
got constructed 3 rai nwater check danmswhich is hel pful to
percolating the rainwater. 7. The institute regularly conducts
wor kshops, guest |ecturesand FDPs to enhance the | earning
experience of students andfaculty. 8. The Institute ains to

i ncrease placenment for all eligiblestudents. 9. In line with

t he Swachh Bharath Mssion initiated byGovernnent of India, the
Institute prioritizes SwachhBharath Abhiyan and rural

devel opnent 10. During the Academ c period the NSS unit

organi zed vari ouscommunity service programmes |i ke Swachh
Bharat - Cean India, Eye Canp, Blood Donation Canp, Anti Drug
Awar enes, Environnent Awar eness etc.,

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Future plans of the institute are primarily focused on
inparting quality technical education to rural students and in
i npl enmenting quality culture anongst the students and faculty.
It is planned to start the followi ng new courses during the
academ c year 2022-23

1. Conmputer Science and Engi neering — Artificial
Intelligence and Machi ne Learni ng

2. Conputer Science and Engi neering — Data Sci ence

3. Conputer Science and Engineering — Increase in intake
from120 to 180.
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Institute is also in the process of acheiving autononous status
during the next academ c year. Institute is keen in

i npl enmenting NEP 2020 and it is also in the process of
participating in the NIRF I ndia Ranking and ARl | A Ranki ng.
Laboratory equi pnent’s needed for various |aboratories across
all the departnments as per the JNTU s R20 regulations will be
procured. Institute encourages all faculty to publish their
research findings in UGC- CARE List Journals. Various incentives
are planned for faculty publishing research articles in reputed
journals. Additional new Books, magazines and journals for the
central library will be subscribed. It is planned to organize
various events to inculcate innovative thinking and creativity
anongst the students and convert their ideas into prototypes.
Institution is encouraging faculties to register for Ph. D and
various wel fare neasures are to be provided for those faculty
registering Ph. D

More placenent trainings/drives will be provided to increase
the job opportunities for the students. In the conclusion, the
institution will dissem nate astoni shing devel opnent in al
aspects in a neticul ous way.
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